
  

 

 

 

 

Mission Statement of Immanuel United Church  
(revised May 15, 2013): 

 
 
Nurtured and sustained by God’s grace, 
we at Immanuel United Church 
seek continually to be formed as servants of God: 
 centring our life in worship and study, 

enjoying and sharing with one another in our diversity, 
offering hospitality to all who come through our doors, 
extending an open invitation to God’s table, 

 reaching out beyond our walls, 
 affirming the worth of every person, 
 working for justice and peace, 

and witnessing to our hope for God’s world. 
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Minister’s Annual Report 2017 
 

For me in my fourteenth year of ministry with you here, the 2016-17 pastoral year at Immanuel 

was filled with challenge and with reason to hope. It is my perception that the congregation has 

shared this sense of challenge and hope throughout this year. 
 

As it often seems to do, during the past year challenge came to Immanuel in the form of change. 

We moved further into the process of developing the Back Forty, hosting two neighbourhood 

gatherings at which we worked hard to listen, to receive comments both positive and negative in 

a gracious manner, to make adjustments to the plan in order to respond to our neighbours, and to 

ensure that the project continued to have the potential to serve our mission in this area and in 

God’s world. We met in small groups to contemplate the projected financial impact of the Back 

Forty development, and dreamed about the way in which revenue from the land might enhance 

the church’s mission into the future. We witnessed the declining health and marked the deaths of 

faithful lay people who were longtime, cherished members of the Immanuel community, and we 

gathered to mourn the deaths and to celebrate the lives of two ministers who were dear friends 

of each other and beloved friends and respected mentors of the congregation, Solly Kakegamic 

and Doug McMurtry. The health of several other beloved friends and mentors grew increasingly 

fragile, requiring of the congregation creative action to ensure that the Immanuel community was 

taken on the road to other parts of the city. And just in case there wasn’t enough to keep you 

busy, at the end of January I announced my intention to retire from ministry at the end of June, 

setting in motion a series of processes that will lead to a new pastoral relationship. Immanuel has 

risen to the occasion to respond to all of these changes—some of them quite momentous—with 

compassion, integrity and hope. The report of the Ministry Profile Committee, in my opinion, is 

nothing short of a work of church art that closely mirrors the realities of the life, gifts and 

ministry of the Immanuel congregation, and that reminds us all of the grace and strength that 

ground this community and will continue to ground it as it moves into the future. 
 

In the meantime, in the background, life has gone on, and folks have continued quietly (or not-so-

quietly!) to offer the ministries that serve our mission on a day-in, day-out basis. We worshiped 

together. We sang. We danced. We marked the church seasons. We studied. We gathered over 

meals. We installed lovely new light switches everywhere possible. We carpet bowled. We 

argued, now and then, when we felt we had to. We received with wonder the ministry of the 

children in our midst. We visited and otherwise connected with folks unable to be physically 

among us on a regular basis. We installed a stair lift to make the upstairs of the church more 

accessible. We cooked a big ol’ dinner and invited the wider community to it. We got the boiler 

fixed. We put on a play and laughed uproariously at it. We wept together. We lit candles of hope. 

We prayed about the state of the world, and about the pain in our city and province and country. 

As best we could manage, we offered solidarity and support to ministries and organizations 

welcoming refugees, circling the Bell Tower in the North End and surviving disaster here at home 

and elsewhere in the world. 



As I hope you will have noticed as you read that list, I was not personally involved in the 

organization or leadership of many of those occasions and efforts. To be “The Minister” at 

Immanuel is to be one of many in a gifted, capable community deeply committed to its mission. It 

is for this reason that I feel profoundly privileged to have been among you for these many years, 

and that I retire with hope for the future of the ministry you share with one another and will 

continue to offer into the future. 
 

In closing, I would like to acknowledge with gratitude the work and ministry of my Immanuel 

staff colleagues Sharon, Eileen, Peter and Jim. 

 

Respectfully submitted by Nancy Sanders 
 

 

 

Office Administrator’s Report 

 
I have now been the Office Administrator for sixteen years here at Immanuel and have 

enjoyed it very much.  I look forward to continuing my work here. 

 

The office continues to be busy.  I have put together newsletters throughout the year 

as well as this annual report, observer renewals, helping with tickets for the play and the 

fowl supper, organized bookings, etc.  I have enjoyed the fowl supper and the dessert 

theatre and enjoy seeing how everyone comes together and puts on such wonderful 

events.  Also a big bouquet to all my volunteers, your help is very much appreciated! 

A special thank you to Nancy for all her years of service.  I have very much enjoyed 

working with her and wish her well in her retirement. 

Thank you to the Ministry and Personnel Committee for all the hard work you do on 

behalf of the staff.  

  I always look forward to coming to work!  

 
Sharon Vandenberg 

 

 

 



 

 

 

In Memoriam 

John (Jack) Hunter James (Glen) Hector Roderick McRae 

Rose Metcalfe Solly Kakegamic   James (Doug) McMurtry 

Harold (Hal) Whittaker 
 

 
 
 
 
 
 
 

 

 

 

 

 

Immanuel United Church Annual Meeting 

May 15, 2016 
 

Call to Order: Nancy Sanders 12:19 

 

Nancy Sanders ask permission to accept the leadership of Joy Weizel, Marg Smith,  

Verna McKay, Scott Douglas and minute taker Judy Gierys. Permission was granted. 

 

Enabling Motions/Constitution of the Court 

Moved by Marvee Stevens, seconded by Anne Duncan that corresponding members' privileges are extended to all 

participating in this meeting who are not members of Immanuel United Church. Motion carried 

 

Approval of Minutes of the annual Meeting of May 14, 2015, Congressional Meetings of January 10, 2016, January 23, 

2016, March 13, 2016, April 24, 2016.  

Motion by Adam Johnston to approve the previous minutes. The motion was seconded by Joyce Smith and carried. 

 

Approval of Annual Reports 

Motion to approve the Annual Report by Lynne Strome, seconded by Marvee Stevens and carried. 

 

The Back Forty 

Recommendation re: plan for use of revenues from sale/development of land 

Motioned by Richard Sawchuk, seconded by Chris Smith, that the congregation of Immanuel United Church direct the 

Council Elders and the Guiding Elders to develop a proposal for the use of revenues from the sale / development of the 

 

 
Solly & Lorraine Kakegamic 

Baptisms 
Corbin Pickering 

****************************************************************** 

Confirmations 
George Stevens 

****************************************************************** 

Re-Affirmation 
Robert & Brenda Tate 



land adjacent to the church building, and report back to a congregational meeting to be held no later than January 31, 

2017. 

 

Discernment of Gifts 

Recommendation re: Nominating 

Motioned by Ian Donnelly, seconded by Katherine Smithson that the process be completed and a slate of names of those 

nominated to leadership positions for the 2016-2017 church year be brought to the congregation for consideration at a 

meeting on June 19, 2016, and that the persons who have reached the end of their respective terms in leadership positions 

in the congregation be asked to continue in those positions until June 19, 2016. 

 

Financial Review and Budget: Pat Schulz 

 

Pat Schulz motioned to approve the 2015-2016 Financial Report, seconded by Debbie Bilous and carried. 

 

Pat Schulz motioned to approve the 2016-2017 budget, seconded by Debbie Bilous and carried. 

 

Other Business - None 

 

Motion to Adjourn - Marvee Stevens 12:25 

 

************************************************************************************************** 

Immanuel United Church 

Congregational Meeting 

October 9, 2016 

 

A brief congregational meeting was held during the worship service to hear and vote on a motion. 

 

Moved by Joy Weizel, seconded by Norah McMurtry that Jane Nichols be a member of the Council of Elders of 

Immanuel United Church effective September 2016. Motion carried. Meeting Adjourned. 

 

************************************************************************************************** 

Immanuel United Church 

Congregational Meeting 

October 23, 2016 

 

Call to Order: Bob Kenyon 12:27 

 

Richard Sawchuk and Judy Gierys named as Chair and Secretary  

 

Back Forty  

Ratification of Final Agreement between Immanuel United Church and Discover Homes  

Details presented by Gordon Gray, Barbara Meyers and Bob Kenyon.  

 

Richard Sawchuk provided a general overview of where we are and how we got here. Bob Kenyon explained the motion. 

 

Bob Kenyon motioned that having heard the proposed legal agreement with Discovery Homes related to the development 

of the land adjacent to the church building, the Immanuel Congregation direct its trustees to sign the agreement on its 

behalf in order that the project may proceed. Motion seconded by Marvee Stevens and carried. 

 

Moved to Adjourn, Pat Schulz 1:10 

 
***************************************************************************************************** 

 

 

 

 

 



Immanuel United Church 

Congregational Meeting 

February 12, 2017 

Chair: Rob Smith 

Minute Taker: Judy Gierys  

 

Call to Order: 12:05 PM Rob Smith 

 

Context: subsequent to Nancy Sanders announcement to retire June 2017, we require a Ministry Profile Committee to 

work with a Conference Settlement Commission representative to assess the needs relating to future ministry personnel. 

 

Verna McKay reported the proposed slate of committee members as;  Ian Donnelly, Ruth Campbell, Sharon Doerksen, 

Lorraine Kakegamic Kerry LaRocque and Lynne Strome  

 

Nominations were opened  to congregation,  Single nomination declined. Marg Smith motioned to stop further 

nomination. The motion was seconded by Luba Olesky and carried. 

 

Motion to Adjourn: Marvee Stevens 12:20 
*********************************************************************************************************** 

Immanuel United Church  
Congregational Meeting 

April 13, 2017 
Call to Order: Paul Campbell 6:04 PM 
 

Opening Prayer: Lynne Strome 
 

Motion to Name Secretary: Richard Sawchuk motioned to allow Judy Gierys to record the meeting minutes. The motion was 

seconded by Bob Kenyon and carried. 
 

Approval of Agenda: Marg Smith motioned for approval of the agenda. The motion was seconded by Ian Donnelly and carried. 
 

Report of the Ministry Profile Committee: Ian Donnelly presented an overview of the report followed by discussion, questions and 

answers. The Ministry Position Description was read. As discussed, the call will begin on the following date: (or a date mutually 

agreed upon) September 15, 2017. 

Motions on the Ministry Profile Committee recommendations:  

 Motion 1. Brenda Tate motioned that the congregation of Immanuel United Church receive for information the report of the Ministry 

Profile Committee, with thanks for the work on our behalf. The motion was seconded by Robert Smith and carried. 

Motion 2. Brenda Tate motioned that having heard the Ministry Profile Report and the recommendations of the Ministry Profile 

Committee, as well as the decisions of the Immanuel United Church Council, that the congregation of Immanuel United Church 

request from MNWO Conference that a full time vacancy be declared according to the terms outlined on the final page of the Ministry 

Profile Committee report effective July 1, 2017. The motion was seconded by Joy Weizel and carried.  

Motion 3. Marg Smith motioned that a Ministry Search Committee be appointed including the following individuals:  

Lorraine Kakegamic, Ian Donnelly, Ruth Campbell, Kerry LaRocque, from the Ministry Profile Committee along with Glen Smyth, 

Teri Gartner, Donald Stewart and Jennifer Antymis. The motion was seconded by Cindy Smyth and carried.  

Motion 4. Anne Duncan motioned that the Ministry Search Committee be allowed a budget of $3000.00 in order to set up and support 

the search process. The motion was seconded by Brenda Tate and carried.  Connie Kryschuk from the Finance Team confirmed the 

money would be allocated from the Staffing Fund with congregational agreement. 

Motion 5. Pat Schulz motioned to disband the Ministry Profile Committee with thanks for their work. The motion was seconded by 

Bob Kenyon and carried.  

Closing Prayer: Lorraine Kakagamic      Motion to Adjourn: Pat Schulz 7:00 PM                     Minutes prepared by Judy Gierys 



Council Elders Annual Report 

 

Report of the Immanuel Council 
 

The Council Elders have continued to meet monthly over the last year. Each Council meeting is facilitated by 
one elder and another elder scribes what is discussed. This is done on a rotational basis. We begin each 
meeting reading aloud and reflecting on the Immanuel United Church Mission Statement, often choosing one 
statement that has particularly spoken or affected each of us over the past month. This focuses and grounds 
us for our reflection and discussion of meeting items. 
 
The facilitator of each meeting provides a thoughtful theological reflection, discussion and prayer. We 
continue to focus our attention on the most important issues facing our congregation. Additionally, we have 
invited Guiding Elders from one of the Mission Clusters to come to a Council meeting to report on the 
ministries included in their cluster and share with us successes and concerns they may have as they go about 
the work in which they are engaged. The clusters we have met with over the last year have been very 
committed in their work and we are grateful and appreciative of all special tasks handled. At each meeting we 
also review and discuss the previous months Financial Statement and Financial Summary provided by the 
church Treasurer. We are grateful to the Treasurer and Finance Team for their dedication in reporting and 
keeping all Immanuel’s financial details accurate and up to date.  
 
Our work over the last year has proved to be very challenging for the Council. One of the main items discussed 
at most meetings continues to be the Back 40 work which has continued to progress. Nancy has spent 
significant time with this team working on moving the project forward. Two special public meetings were held 
at Immanuel over the last year. These meetings provided an opportunity for the Back 40 Team to share 
information about our plans for the land and a forum for area residents to express their views on this 
development. In addition, a team was struck to consider and create a plan for the use of income that will be 
realized from the project. The “Back 40 Impact Process Team” held a number of area meetings for 
congregation members to provide thoughtful input into where proceeds should be allocated. These items 
were summarized and a report will be presented at the Annual meeting for approval by the congregation and 
forwarded to Presbytery.  Another item requiring thoughtful consideration by Council over the next several 
years are the United Church remits. An opportunity for the congregation to provide input on the first three of 
these remits was planned as Council needs to vote on these by the end of June. 
 
Council was informed by Nancy Sanders of her plan to retire at the end of June. There were two 
congregational meetings held in February and April to elect a “Ministry Profile Committee” and approve the 
subsequent report shared with the congregation. This report defined Immanuel requirements as the search 
for a new minister commenced. Alongside this report the new “Ministry Profile Search Committee” was 
appointed to begin searching for a replacement minister.  
 
We are grateful to be able serve Immanuel in the capacity of Council Elders and look forward to the challenges 
of the coming year as we faithfully attempt to live out God’s will for us. 
 

Respectfully submitted by:  
 Council Elders: Verna McKay, Jane Nicholls, Norah McMurtry, Kerry LaRocque, Richard Sawchuk. Robert 

Smith, Joy Weizel and Nancy Sanders, Minister 
 
 

******************************************************************************************* 

 



 

The Back Forty Project 

 

Immanuel United Church is looking to develop IMMANUEL VILLAGE, a 21 unit housing project on the 

property adjacent to the Church building. The Church congregation, has been considering various 

uses for the property for many years.  After much deliberation, under the leadership of a committee 

including the minister as resource, the Congregation has chosen to undertake a housing development 

that would demonstrate the missional objective of the Church including the following: 

1. Provide housing for long term residents of East Kildonan who would like to stay in the 

neighbourhood. 

2.   Provide first time  housing for young people entering the housing market. 

3.  Create a community of residents who appreciate community values and enjoy the East           

Kildonan neighbourhood. 

4.   To consider developing amenities of the Church, including the gathering space and kitchen, which 

will be made available as an added value of the Village. 

5.    Open the doors of the Church to a new community of residents. 
 

We have entered into an agreement with Discovery Homes to develop the “Back Forty” land. The 

project currently is proceeding into the zoning process, and marketing of the condominium units will 

begin once the process is complete. Immanuel anticipates that its total proceeds from the project will 

amount to upwards of $600,000.  This money is to be used to fund the ongoing mission and ministry 

of Immanuel United Church.  Winnipeg Presbytery requires that we have a carefully considered plan 

for the dispersal of the proceeds, and must approve the plan at which we finally arrive.  What an 

opportunity for us to be able to determine how these funds will be spent to further our mission and 

ministry in our neighbourhood, the wider church and in the world. 
 

A small ad hoc committees has been struck by the Immanuel Council for the purpose of engaging the 

congregation in a process of discerning the use of these funds in a manner consistent with our 

mission.  We have called this process the Back Forty Impact Process”. 
 

At the time this report is being written in March (for the Ministry Profile Committee), the committee is 

discerning information from the congregation to determine the use of the money as we wait for a date 

for Discovery Homes and Immanuel to meet with the City of Winnipeg for the purpose of re-zoning.  

We expect that meeting in the next couple of months.   

 

 

Respectfully submitted by Bob Kenyon  

for the Back Forty Team 

 

 

 

 

 

 

 



                          Stewardship of Financial Resources Cluster 

The mandate of our cluster is to organize and coordinate the work of the congregation within the 

cluster (in areas defined by function) with a view to ensuring that the work and mission of the church 

faithfully serve its mission. 

The Guiding Elder has the responsibility of supporting and encouraging the participants of the cluster. 

As an Elder I review our file weekly, keep in touch with the groups in the cluster by phone, e-mail or 

Sunday mornings for any action required.  I keep a file on financial statements, minutes of meetings 

and stewardship information. 

Cluster Participants 

Finance Team 

- Are available for counting weekly 

- Keep all financial records 

- Pay bills 

- Produce an annual budget 

- Provide regular financial statements for the council and other 

Stewardship Team 

- Give regular stewardship presentations to the Congregation 

- Responsible for the annual stewardship givings program, this year using a Narrative budget as 

a new way of presenting the stewardship information 

- Has had responsibility for a worship service once/year in the last two years 

Mission & Service 

- Regular appeals to the Congregation for the M & S fund plus other appeals  

Memorial Fund 

- Available to faithfully consider any requests 

Trustees 

- Monitor our insurance coverage 

- Perform a yearly audit 

- Deal with any legal work as required 

Our cluster meets at least once a year as a group and reports to the Council periodically. 

All participants of the cluster perform their functions faithfully and with grace. 

Thank you All 

*There is only one Guiding Elder in this cluster at present. 

Bob Kenyon, 
Guiding Elder 
 



 
 
 
 

Immanuel United Church 
Narrative Budget 

 
 
 

prepared March, 2017 

 
 
 
 
 
 
 
 

Central to the life of the Immanuel 
United Church congregation is Sunday 
morning worship.  It is the time when 
the church community gathers to be 
nourished through biblical stories of 
our faith and the reflection thereon 
by our minister. The service is 
enhanced with musical offerings by 
the choir and the organist.  The 
Sacrament of Communion is offered 
the first Sunday of the month.  
Children are welcome in the service 
but may also participate in Sunday 
School.  In addition to our ministry 
personnel, members of the 
congregation are involved in Sunday 
morning worship by leading, greeting, 
collecting offering, counting offering, 
serving communion, singing in the 
choir, musical accompaniment, 
making announcements, reading 
scripture, writing and offering prayer, 
operating the sound system, making 
and serving coffee, clearing snow 
and/or cutting grass.  

Includes:  Portion of Ministry 
Personnel salary, organist and 
choir director’s salaries. worship 
cluster budget 

 
 
 
 

 

 
Expenses by Category 

 
 
 
 
 
 
 

Supporting and caring for our 
members takes place in many ways, 
and in many locations.  Funeral and 
wedding services as well as visits in 
homes, hospitals and care homes are 
the most obvious places.  However, a 
significant amount of pastoral care 
happens when we gather for worship 
or for congregational events such as 
the fowl supper, the dessert theatre 
and/or the retirees lunches.  Pastoral 
care also is extended by our 
congregational members at the food 
bank, the breakfast program at a local 
school, SNOW Night and Just 
Christmas.  A Memorial Fund is 
available for contributions of 
condolence.  

 Includes:  Portion of Ministry 
Personnel salary, Ministers 
benevolent fund and donations to 
Memorial Fund 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As well as Sunday School for children, 
adult study groups have been a 
tradition at Immanuel.  Study groups 
are largely self-funded and, as such, 
are not reflected as a significant 
percentage of the budget.  There are 
several long time, on-going groups.   
Short term gatherings also take place 
on occasion and have recently 
included an Advent reflection group 
and a special study on the book, The 
New New Testament.   

Includes:  Sunday School curriculum, 
resource materials, portion of 
Ministry Personnel salary, Faith 
Formation and Lifelong Learning 
cluster budget 

 

WORSHIP 19% PASTORAL CARE 9% LIFE LONG LEARNING 

1% 



 
 
 
 
In addition to being an opportunity to 
learn, study gatherings have proven 
to be a great place to get to know one 
another.  The pre-Advent dinner, Fowl 
Supper, Easter morning breakfast and 
after-service coffee times are also 
occasions when there is opportunity 
to share and hear what is going on in 
the lives of one another.  

Includes:  Portion of Ministry 
Personnel salary, Caring for Our 
Faith Community Cluster budget 

 
 
 
 
 
 
 
In support of needs beyond our city, 
Immanuel contributes to the mission 
and service of the United Church.  In 
doing so, our offerings are supportive 
of Global and Canadian justice 
initiatives, Aboriginal ministries and 
right relations, Community ministries, 
Theological education, Faith 
formation – youth, camping, 
intercultural engagement, remote 
ministries and Innovation in 
communities of Faith.  The Mission 
and Service Fund also provides a 
vehicle to respond to worldwide 
emergencies such as hurricanes and 
earthquakes as well as to support the 
growing number of refugees around 
the world. 

Includes:  Contributions to the 
Mission and Service Fund, Special 
Relief donations 

 
Immanuel has always contributed to 
the work of the wider church in 
Winnipeg by on-going donations and 
volunteering in support of the 
outreach ministries of Winnipeg 
Presbytery.  Many members keep 
abreast of happenings in the wider 
church through subscription to the 
Observer. 

 Includes: Allocation to Winnipeg 
Presbytery, delegates to 
Conference of Manitoba and 
Northwestern Ontario, Observer 
subscriptions.  

 
 
 
 
 
Many years ago the congregation of 
Wesley United Church made a 
decision to not build a sanctuary but 
rather to continue worshipping in a 
smaller portion of the planned 
building.  This decision meant that 
time and money, which would have 
gone into the building of the 
sanctuary, could be used to reach out 
to the community as needs arose. In 
1974 Wesley United and Morse Place 
United Churches amalgamated to 
become Immanuel United Church 
which continues to focus much 
attention on needs beyond our 
neighbourhood.  Ongoing financial 
and volunteer support for a school 
breakfast program, hosting a food 
bank and involvement in an 
alternative Christmas bazaar, Just 
Christmas, are a few of such 
endeavours. 

Includes:  Living Our Faith in the World 
Cluster budget as well as funds  
beyond the budget which are 
received and passed on to the 
appropriate group 

 
The congregation values the 
welcoming presence as well as the 
caring and competent administration 
of the church office and of our 
financial resources which are 
maintained through staff resources 
and through volunteer work. 
 
Includes:  Office Administrator’s 

salary, office supplies and 
equipment, telephone, portion of 
Ministry Personnel salary, 
Stewardship of Financial Resources 
Cluster budget 

 
 
 
 
 
 
In addition to a part-time caretaker, 
upkeep and maintenance of our 
building and property is accomplished 
by volunteers. The proposed 
development of the “Back 40” 
requires some financial output at this 
time. 

Includes:  Caretaker salary, heat, light, 
property improvements, supplies, 
snow removal, fire inspection, 
portion of Ministry Personnel 
salary, Back 40 costs 

 

 

CONGREGATIONAL LIFE 

TOGETHER 5% 

MISSION & SERVICE 

13% 

OUTREACH TO THE 

COMMUNITY 3% 
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2016-2017 Church Year 

 
 

TOTAL INCOME        $171,390.76 
                        TOTAL EXPENSES         $183,229.31 
                      DIFFERENCE        - $11,538.55 
 
        Operations           All Funds & Interest 
Income        $108,994.62            Income $62,308.20 
Expenses      $126,341.17            Expenses $56,888.14 
Deficit          - $17,346.55   Surplus       +  $5420.06 
 
 

OPERATIONS 
 

Co-Op Rebate 
This year’s rebate was $114.48, a decrease of $71.83 from last year.   
 

2016 - 2017 Operational Income 

The overall operational income for 2016 - 2017 was $2,113.81 greater than last year. 
 

2016 - 2017 Operational Expenses 

The overall operational expenses for 2016 - 2017 were $351.46 less than last year’s.   
 

Last year we predicted a, shortfall of -$25,745.00 for the operational expenses.  The deficit for the 
operations is -$17,346.55.   
 
We now need to transfer some of the funds to cover our Operational Deficit. 
 
Moved by Pat Schulz and seconded by Debbie Bilous 
 
1. Reduce the Congregational Events by $9,796.40  
 
2. Reduce the Shortfall Fund by $238.00 
 
3. Reduce the Memorial Life & Work Fund by $6,780.00 
 
4. Reduce the Earned Interest on Accounts by $532.15 
  
to offset the negative Operational Deficit of $17,346.55 
 
 

 



 
 
 
 
 
 

Operations Income and Expenses – Five Year History 
 

 2012-
2013 

2013-
2014 

2014-
2015 

2015-
2016 

2015-
2016 

2016-
2017 

2016-2017 

 Actual Actual Actual Budget Actual Budget Actual 

REVENUE        

Envelopes $104693.94 $107343.00 $107947.99 107,832.00 $97,471.71 102,450.00 $101,788.70 

Miscellaneous $376.65 $318.26 $70.00 $70.00 $291.06 $180.00 $1,427.18 

Open Plate $1224.48 $1196.44 $1,217.10 $1,200.00 $1,441.16 $1,200.00 $1,088.05 

Rebates $1161.07 $1083.37 $796.34 $1,025.00 $1,949.32 $900.00 $640.69 

Rent $9,670.00 $6,933.00 $6,252.75 $6,200.00 $5,727.57 $5,200.00 $4,050.00 

Sunday School $11.00       

Total Operations $117137.14 $116874.07 $116284.18 $116327.00 106,880.81 109,930.00 $108,994.62 

EXPENSES        

Bank Charges $45.70 $63.54 $44.00 $50.00 $52.00 $75.00 $77.00 

Conference Fees $150.00 $150.00  $450.00  $450.00  

Office $5373.43 $3480.80 $2,350.57 $3,000.00 $1,713.70 $2,000.00 $1,358.30 

PAR Charges $202.00 $150.00 $155.50 $160.00 $157.50 $174.00 $168.50 

Postage $510.31 $159.43 $348.18 $350.00 $313.03 $350.00 $291.31 

Telephone $2133.97 $2286.33 $2,192.48 $2,250.00 $2,237.37 $2,290.00 $2,267.04 

Total Administration $8415.41 $6290.10 $5,090.73 $6,260.00 $4,473.60 $5,339.00 $4,162.15 

Building & Property        

Centra Gas $5729.35 $6157.95 $5,666.12 $6,500.00 $6,299.10 $7,150.00 $4,949.12 

Insurance $5065.83 $5273.04 $5,738.64 $5,900.00 $5,467.56 $5,600.00 $5,467.56 

Manitoba Hydro $2700.50 $2931.41 $2,731.37 $3,100.00 $3,443.97 $3,600.00 $3,133.72 

Repair & Maintenance $9162.69 $11214.07 $4,326.24 $1,900.00 $1,567.35 $1,600.00 $1,669.59 

Taxes $1151.27 $1151.27 $1,151.27 $1,152.00 $1,335.47 $1,335.00 $1,673.18 

Water $833.05 $1037.04 $478.99 $600.00 $617.81 $725.00 $743.71 

Total Bldg & Prop $24642.69 $27764.78 $20,092.63 $19,152.00 18,731.26 $20,010.00 $17,636.88 

Clusters        

CFOFC $652.18 $113.00 $100.00 $200.00 $100.00 $200.00 $180.15 

DOG    $50.00  $50.00 $50.29 

FF & LL $278.26 $290.93 $199.39 $350.00 $26.90 $350.00 $606.31 

LOFITW $380.00 $135.00  $150.00 204.74 $225.00 $165.63 

SOFR     81.13 $100.00  

WORSHIP $1011.83 $783.37 $1,284.44 $800.00 $1,503.42 $800.00 $135.22 

Total Clusters $2,322.27 $1322.30 $1,583.83 $1,550.00 $1,916.19 $1,725.00 $1,137.60 

Pastoral Ministry        

ADP Charges $259.66 $278.79 $292.18 $310.00 $268.25 $290.00 $271.66 

CPP $1908.21 $1954.88 $1,988.36 $2,010.00 $2,297.12 $2,344.00 $2,556.30 

EI $1004.70 $1049.35 $1,090.57 $1,140.00 $1,148.37 $1,171.00 $1,091.04 

Salary & Housing $58019.64 $59427.96 $60,252.04 $61,420.00 $60,913.04 $62,131.00 $61,947.56 

Pension & Insurance $8192.14 $9168.26 $9,008.12 $9,550.00 $8,562.64 $8,734.00 $8,683.36 

Travel/Phone        

Total Pastoral 
Ministry 

$69,384.35 $71,879.24 $72,631.27 $74,430.00 $73,189.42 $74,670.00 $74,549.92 

Presbytery 
Assessment 

$7634.64 $7690.68 $7,842.64 $7,995.00 $7,932.36 $8,095.00 $8,021.67 

Support Staff        

Associate Staff $7178.82 $7509.34 $7,387.57 $7,464.00 $7,463.55 $7,597.00 $7,596.58 

Caretaker $4911.30 $5314.13 $4,536.05 $4,592.00 $4,590.30 $4,657.00 $4,702.15 

CPP $521.96 $505.01 $437.16 $450.00 $435.29 $444.00 $459.46 

EI $537.38 $605.94 $530.23 $550.00 $507.75 $370.00 $492.64 

Music Director $4986.70 $3943.25 $962.00 $5,238.00  $5,300.00  

Organist $6857.36 $7041.38 $7,165.46 $7,240.00 $7,239.21 $7,368.00 $7,482.12 

WCB $150.00 $55.00 $100.00 $100.00 $100.00 $100.00 $100.00 

Total Staff Support $25143.52 $24974.05 $21,118.47 $25,634.00 $20,336.10 $25,836.00 $20,832.95 

TOTAL EXPENSES $137542.88 $139921.15 $128,59.57 $135,021.00 $126578.93 $135,675.00 $126,341.17 

Revenue less Expenses -$20405.74 -$23047.08 -$12,075.39 -$18,694.00 -$19,698.12 -$25,745.00 -$17,346.55 

 



 

 
 

FUNDS 
 
 

We have a total of 37 Funds.  Most of the funds (see All Accounts Summary for a full list) are self-
explanatory.  We currently have 7 Memorial Funds and 11 Special Purpose Funds.  For ease of 
reporting throughout the year and to save paper, the income and expenses for these two funds are 
grouped together.  Below is a breakdown of the individual funds in each of these categories.   
 

 Balance as of 
May 1, 2016 

Income Expenses Balance as of 
Apr. 30, 2017 

Memorial $1,158.96 $1,650.00 $1,000.00 $1,808.96 
Memorial Flowers $491.48 $312.11 $243.90 $559.69 
Memorial Funeral $817.38 $600.00 $797.03 $620.35 
Memorial Kitchen $520.00   $520.00 
Memorial M & S $0.00   $0.00 
Memorial Outreach $1,510.00   $1,510.00 
Mem Pastoral Care $525.00 $615.00  $1,140.00 

Totals $5,022.82 $3177.11 $2040.93 $6,159.00 
 

 
 Balance as of  

May 1, 2016 
Income Expenses Balance as of 

Apr. 30, 2017 

Special 

Purposes 

    

Agape $0.00  $50.00 $50.00 $0.00 

All Native Circle  $100.00 $100.00 $0.00 

EDGE  $4,915.63 $5,625.52 -709.89 

Habitat  $40.00  $40.00 

IBM $132.41   $132.41 

Interfaith 

Immigration 

 $2,153.00 $2,153.00 $0.00 

Pastoral Care $450.00   $450.00 

River Elm $1,291.90 $765.00 $1,000.00 $1,056.90 

Salvation Army $0.00 $245.00 $245.00 $0.00 

Stella Feast $40.00   $40.00 

Wpg Harvest $0.00 $220.00 $220.00 $0.00 

Totals $1,914.31 $8,488.63 $9393.52 $1009.42  

  

 

We have sufficient funds in our combined bank accounts and GIC’s to cover these balances. 
 

 

 

 

 

 
 
 
 



 
Details for the White Gift fund are as follows: 
 Agape      $50.00 
 All Native Circle   $200.00 
 Christmas LITE   $117.00 
 Interfaith Immigration  $550.00 
 North End Community Ministry $400.00    
         Winnipeg Harvest    $400.00 
Total               $1,717.00 
 

  
The charitable gifts made by the Immanuel congregation totaled $30,490.68 
                
  Mission & Service         $22,721.68 
  Interfaith Immigration         $2,703.00 
  North End Community Ministry        $1,400.00 
  Special Relief           $1,034.00 
  River Elm Breakfast Program        $1,000.00 
  Winnipeg Harvest            $620.00 
  All Native Circle    $300.00 
  Salvation Army SNOW NITE  $245.00 
  Habitat for Humanity            $150.00   
  Christmas LITE             $117.00 
  Agape Table              $100.00 
  Affirm United              $100.00 
   
  
 
 
 
There were additional cash donations totaling $116.55 for fruit provided for the coffee break at the 
2016 Habitat Build. The money did not go through the bank, so therefore is not part of the church’s 
official reconciliation.   However, we wanted the congregation to be aware of these gifts and we 
thank Joyce Smyth for keeping track of and providing us with this information.   
 
  

 

 

 

 

 
 

 

 



 
 
 
 
 
 

All Funds and Accounts Summary From May 1, 2016 to April 30, 2017 
 Balance at 

May 1, 2016 

Revenues Disbursements Current Balance 

at April 30, 2017 

     

1.  Bldg & Improvement  $21,154.64 $763.98 $1,030.66 $20,887.96 

2.  Choir $1,604.43 $275.00  $1,879.43 

3.  Congregational Events $0.00 $12,337.80 $2,541.40 $9,796.40 

4.  Donnelly Lecture    $816.97   $816.97   

5.  Leadership Developm’t $167.85   $167.85 

6.  Memorial Funds $5,022.82 $3,177.11 $2,040.93 $6,159.00 

7.  Memorial: Life & Work $0.00 $6,780.00  $6,780.00 

8.  Minister’s Benevolent $259.41   $259.41 

9.  Mission & Service $0.00 $22,721.68 $22,721.68 $0.00 

10. NECM $0.00 $1,000.00 $1,000.00 $0.00 

11. Observer $0.00 $375.00 $375.00 $0.00 

12. Projector $2,132.78   $2,132.78 

13. Refugee Family $0.00 $15.00  $15.00 

14. Repairs $14,414.52 $843.00 $4,155.45 $11,102.07 

15. Shortfall  $0.00 $238.00  $238.00 

16. Special Purposes  $1,914.31 $8,488.63 $9,393.52 $1,009.42 

17. Special Relief $0.00 $1,034.00 $1,034.00 $0.00 

18. Staffing Fund $7,750.00  $775.00 $6,975.00 

19. Stair Lift  $2,542.00 $10,103.50 -$7,561.50 

20. White Gift $0.00 $1,717.00 $1,717.00 $0.00 

21. Youth Groups $440.15   $440.15 

     

22.  Sub-Total ALL Funds $55,677.88 $62,308.20 $56,888.14 $61,097.94 
     

23.  Interest/Adjustments  $87.94  $87.94 

24.  Operations  $108,994.62 $126,341.17 -$17,346.55 

     

25. Sub Total  $171,390.76 $183,229.31 $43,839.33 

     

26.  Interest Earned Acct’s $996.51   $996.51 

27.  Interest Earned GIC’s $2,977.17 $335.83  $3313.00 

     

28.  TOTAL $59,651.56   $48,148.84 

     

Chequing Account $32,472.79   $20,591.55 

Savings Account $12,201.60   $12,244.29 

#2 GIC Account $7,447.86 Matures on  Jan. 24, 2019 $7,601.38 

#3 GIC Account $3,764.27 Matures on Mar. 5, 2020 $3,861.87 

#4 GIC Account $3,765.04 Matures on  Mar. 5, 2018 $3,849.75 
     

TOTAL  $59,651.56   $48,148.84 

CMHC Loan $10,000.63 
Jubilee Funds total $1,230.95 
$539.99 matures June 8, 2020 
$690.96 matures May 15, 2022 



All Funds and Accounts Summary      
Post Annual Meeting Motions 

    

 Post AGM Motions  

   

1.  Building & Improvement  $20,887.96  

2.  Choir $1,879.43  

3.  Congregational Events $0.00  

4.  Donnelly Lecture Series $816.97  

5.  Leadership Development $167.85  

6.  Memorial Funds $6,159.00  
7.  Memorial: Life & Work $0.00  

8.  Minister’s Benevolent $259.41  

9. Mission & Service $0.00  

10. Moving Expenses $0.00  

11. NECM $0.00  

12. Observer $0.00  

13. Projector $2,132.78  

14. Refugee Family $15.00  

15. Repairs $11,102.07  

16. Shortfall  $0.00  

17. Special Purposes  $1,009.42  

18. Special Relief $0.00  

19. Staffing Fund $6,975.00  

20. Stair Lift -$7,561.50  

21. White Gift $0.00  

22. Youth Groups $440.15  

   

23.  Sub-Total ALL Funds $44,283.54  

   

24.  Interest/Adjustments $0.00  

   

25.  Operations $0.00  

   

26.  Earned Interest Acct’s $552.30  

27.  Earned Interest GIC’s $3313.00  

   

28.  TOTAL $48,148.84  

   

Chequing Account $20,591.55  

Savings Account $12,244.29  

#2 GIC Account $7,601.38 Matures Jan. 24, 2019 

#3 GIC Account $3,861.87 Matures Mar. 5, 2020 

#4 GIC Account $3,849.75 Matures Mar. 3, 2018 

   

TOTAL  $48,148.84  

CMHC Loan                    $10,000.63  

Jubilee Certificates $1,230.95  
 

 



 
 
 
 
 

Immanuel United Church Operations Budget 2017– 2018 
 

    2016-2017  2016-2017  2017-2018 
       Budget                 Actual       Budget 

OPERATIONAL REVENUES 
     Envelopes   $102,450.00          $101,788.70          $107,400.00  

     Miscellaneous        $180.00              $1,427.18         $300.00 

     Open Plate                 $1,200.00              $1,088.05       $1,100.00 
     Rebates         $900.00           $640.69       $700.00 

     Rent      $5,200.00              $4,050.00    $4,500.00 
     Sunday School    __________  __________          _________ 

TOTAL Revenues                 $ 109,930.00         $108,994.62          $114,000.00  
 

OPERATIONAL EXPENSES 

     Administration       $5,339.00    $4,162.15   $4,360.00  
     Building & Property     $20,010.00         $17,636.88            $20,225.00  

     Clusters               $1,725.00    $1,137.60   $1,725.00      
     Pastoral Ministry     $74,670.00             $74,549.92            $72,420.00 

     Presbytery Assessment      $8,095.00        $8,021.67    $8,210.00 

     Support Staff     $25,836.00      $20,832.95  $26,570.00   
TOTAL Expenses            $135,675.00          $126,341.17          $133,510.00 

 
 Deficit                          -$25,745.00          -$17,346.55          -$19,510.00   

 

FUND REVENUES 
     Congregational Events    $10,000.00           $9,796.40  $10,000.00 

     Memorial Life & Work             $6,780.00 
     Shortfall Fund       $2,000.00   $238.00    $2,000.00 

     Interest Earned Acct’s      $1,000.00   $532.15       $650.00 
     Staffing Fund       $7,500.00 

     Additional Fundraising 

 or 
     Building &/or Repair Fund         $5,245.00          ___________               $6,860.00 

                  
Sub-total    $25,745.00          $17,346.55             $19,510.00  

 

BALANCE             $0.00        $0.00          $0.00 
 

 

2017- 2018 OPERATIONS DEFICIT 
 

The finance team has looked at the Operational Expenses for the next year and compared the numbers to the 
Operational Income and the result is a projected deficit of $19,510.00.  We feel this deficit could be covered from the 

Congregational Events Fund, Shortfall Fund, interest earned on the accounts and from either the Building or Repair fund.   
 

Moved by Pat Schulz and seconded by Debbie Bilous that the operations budget for the year 2017 - 2018 

projecting an operational shortfall of $19,510.00 be approved. 
  
 

 

 



Financial Audit of Immanuel United Church 2017 

 

We have reviewed the accounts of Immanuel United Church, made available to us for the period May 1st, 2015 to April 

30th, 2016, including statements of revenue, expenditures, requisitions, cheques, deposit slips, payroll records and 

remittances to Canada Revenue Agency. We made a detailed examination of the randomly selected months of November 

2015 and March 2016. These represent the 2015/2016 fiscal year of Immanuel United Church. In this detailed 

examination, we confirmed all revenues and deposits, confirmed withdrawals or payments for budgeted items and for 

employees' salaries and benefits. These were checked against the statements of the financial institution, The Assiniboine 

Credit Union. We also confirmed the statements of the Savings accounts and Term deposits. We found the records to be 

complete and in good order. 

 

In our opinion, the financial records have been well kept. In our examination, we found no evidence of error or 

incompetence. We commend the Finance Team for their most efficient work and on behalf of the congregation express 

our appreciation for their work. 

 

We provide the following information to inform the congregation; 

- The procedure for recording individual gifts is: (1) envelope givings, open offerings and Sunday School givings are 

recorded and balanced each week. (2) Contributions by Pre-authorized Remittance (PAR) and service charges for same 

are recorded once each month. (3) Envelope numbers and PAR accounts are entered into computer files which designate 

breakdown to Local, Mission and Service and Other. (4) This breakdown of categories is printed and forwarded to the 

Treasurer. (5) Givings records are accumulated in the computer file for Income Tax statements. (6) The Finance Team 

checks with the Credit Union to verify their total deposit figures with the deposit sheet. (7) Envelopes are retained for two 

years. We find no fault with this procedure. 

- Post-dated cheques: cheque dates are noted as the envelopes are opened. Post-dated cheques are filed by the Finance 

Team and submitted on the effective date. 

 

We make the following recommendations/reminders; 

1. Occasionally, offering envelopes do not show the amount of the gift or the intended distribution of the gift. Although 

the cash counters are instructed to enter a figure for the amount enclosed, they cannot mark the distribution of the gift. The 

Finance Team, acting on the pledge of the donor, makes the distribution. This involves an unnecessary action on their 

part. If there is no recorded pledge there is no guide for the Finance Team. The total contribution is then marked "local". 

We urge all contributors to be sure to mark the amount of their gift and the desired distribution of it. We suggest that a 

note to this effect be inserted in the envelope boxes prior to their distribution. 

2. We recommend that all Clusters keep an account of their budgeted allocations and the expenditures from their accounts. 

3. We strongly recommend continued use of the "Requisition for Payment" form when committees and/or individuals are 

submitting claims for payment. 

4. Special Events: we recommend that when committees are given an advance or "float" it would be wise to keep a 

separate record of all expenditures. At the conclusion of the special event the planning or organizing committee should 

submit a report of all transactions to the Finance Team. 

5. We recommend that this report be received by the Council and that the Audit report be included with the Annual Report 

for 2016/2017. 

 

Immanuel Trustees 

 

Neil Barbour, Bob Kenyon, Hal Whittaker, Joy Weizel, Judy Gierys 

 

March 10, 2017 

 



 
Trustees Report 

The trustees met and reviewed our Insurance policy for the coming year, March 1st , 2017 to 
March 1st, 2018. 
The coverage is the same as last year and the premium is the same. 
 

 2016-2017 2017-2018 
Church 2,105,907 2,105,907 

Contents     329,684    329,684 
Organ       38,278      38,278 

 2,473,869 2,473,869 

 
 

Renewal Costs 2016-2017 2017-2018 
Renewal  4,066.00  4,066.00 

UCC Group      735.00      735.00 
MB Sales Tax      325.28      325.28 
  5,126.28  5,126.28 
 
 

We applied for Third Party coverage for Path to Recovery and Bettors Anonymous groups who 
use our building weekly and bi-weekly. 
We were also involved in the legal work required for the Back Forty project. 
The Trustees audited the financial records for the years 2015-2016.  The results are reported 
in the Annual Report. 
We were sorry for Hal Whittaker’s death this past year.  He was a faithful, dedicated trustee 
and we are thankful for his long service.  It was a pleasure to work with him. 
 
Respectfully submitted, 
Neil Barbour 
Judy Gierys 
Bob Kenyon 
Joy Weizel 
 

 
 
 
 
 
 
 

 



 

Mission and Service  2016 - 2017 

Lynne Strome. M & S enthusiast 

This year we have done considerable work about loving our neighbours. Immanuel continues to “live our faith 

in the world” and fulfill our mission by contributing to the United Church of Canada Mission and Service Fund.  

Through the money we  give, our church is able to augment local, national and global ministries in Jesus name.   

The need in our world is ever increasing and we are asked to faithfully consider increasing our donations to 

help our neighbours.  

I have very encouraging news re M & S!  This year's amount is  $22, 660.00 plus $1,034.00 emergency relief for 

Fort McMurray and Hurricane Matthew. 

****************************************************************************************** 

White Gift Report  2016 

Your generous gifts were distributed as follows: 

Agape Table          $ 50 

Winnipeg Harvest            9 boxes of food     $400 

LITE   (inner city employment)       $117 

Raymond Flett Feast    (All Native Circle)     $200 

North End Stella  Ministry   8 boxes: food, toys, gifts,hygiene   $400 

Interfaith Immigration     hygiene products, clothes, toys   $500 

St Matthews Maryland Ministry      2 bags of gifts for Christmas Store 

Total Gifts:   loving, health, ripples of kindness                         $1667 

*************************************************************************** 
Immanuel Memorial Fund Annual Report 2016-2017 

The Immanuel Memorial Fund is supported by contributions in memory of loved ones.  This year, the 
Memorial Fund Committee Members (Jean Smith, Elsie Hughes, and Eileen Metcalfe) have received and 
approved three requests.  From the Worship Cluster, two requests, one was for additional funding for banner 
materials for the Worship Centre, and a second request was for the purchase of 25 copies of “More Voices” 
hymn books.  The third request was from the Tuesday Morning Study Group to help with the purchase of the 
stair lift. 
Respectfully submitted, 
Eileen Metcalfe 
 



Guiding Elders for Discernment of Gifts 

 

2017 Annual Report – Ministry and Personnel Committee 
 
The members of the M and P Committee for this past year are Neil Barbour, Joan Borton, Sharon 
Doerksen, Marian Mathews and Verna McKay.  
 
Our committee continues to meet monthly. Every second month Nancy and Sharon V also attend our 
meetings. Twice a year, in December and June, we meet socially with all staff and enjoy a meal together. 
We strive to be a confidential, supportive and consultative body for all our staff as they work to fulfill 
their roles in the life and work of the church. Committee members act as a liaison between staff and the 
congregation to discuss things such as goals, working conditions, salaries and benefits. Furthermore, with 
the help of members of the congregation, we conduct an annual review of the work of our staff to aid with 
their professional growth.  
 
This past year, our staff has consisted of Sharon Vandenberg, our Office Administrator; Eileen Metcalfe, 
our Music Director; Peter Fyne, our Organist and Accompanist; Jim Goldrup, our Caretaker; and Nancy 
Sanders, our Minister. The dedication, capability and hard work of our staff are greatly appreciated.  
 
Again this year, there have been times when Nancy’s workload has been extremely heavy. The M and P 
Committee and the Worship Cluster have responded by releasing Nancy from leading worship for one 
Sunday a month; the Worship Cluster has arranged for lay leaders from the congregation and others to 
lead those Sunday services.  
 
On behalf of the congregation and the M and P Committee, we would like to thank all our staff members 
for the work they do in service of the Immanuel congregation.  
 
Respectfully submitted by Sharon Doerksen.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Report of the Living our Faith in the World Cluster   

We are an active Cluster who are involved in many programs each year.  However, we could not 

accomplish what we are involved in without the generous money donations, food, other 

essentials, and a wonderful group of dedicated women and men who work diligently in our 

various activities from our congregation.  So, a huge thank you to you all.    

 

This Cluster meets regularly each fall and spring, beginning with a meal, followed by a time of 

sharing, critiquing,  and planning new areas to add to our Programs.  We also call a short 

meeting when an issue arises that we need to deal with, or if there is a World disaster that we 

want to support in some way.  This year one of our main concerns has been the refugee crisis, 

and our congregation has generously supported with monies to assist in the settling of these folk 

in our city.   

 

We have three main programs, the Harvest group, the School Breakfast program which are 

described in some detail by those who work in these areas.  Another involves the Partners in 

Mission Program.  Two of our members attend these two yearly meetings and share the areas of 

their focus so that we can become involved.   

 

Some of our activities are yearly, one time involvements such as  White Gift, Just Christmas, 

SNOW night, Habitat, Amnesty International.  The members of this Cluster are Joyce Smyth, 

Linda Gibson, Dianne Tucker, Kerry LaRocque, Karen Turk, Glenn Nicholls, Muriel Kenyon, 

Lynne  Strome, Ruth Campbell.  We are happy that Nancy Sanders has been attending our 

meetings, and has always been available to mentor the Guiding Elder!  

 

Respectfully sent,  Ruth Campbell Guiding Elder. 
 

 

 

***************************************************************************************** 

 

River Elm Breakfast Program 

Starting in September we will begin our 7th year of Immanuel United Church Congregation’s 

support of the River Elm Elementary School Breakfast Program. 

Thank you to the volunteers who appear faithfully each Wednesday morning to feed between 

40 to 55 children and to the ongoing financial support of the congregation of Immanuel. 

Respectfully submitted by Linda Gibson 

 



Winnipeg Harvest Food Bank at Immanuel 

 

We provided this service twice each month during Fall 2015 to September 2016, serving 

families and single adults ages 18-75, Sometimes the food we receive is very sparse, so we are 

grateful to the congregation members who leave supplies to help out.  Right now Winnipeg 

Harvest is in short supply of the following items: canned meat, poultry, fish, canned fruit, 

canned vegetables, canned soup, dry pasta, rice.   

Many thanks to all the Volunteers who make this happen.  Also thanks to the ladies who provide 

coffee and a snack to our clients. 

 

Habitat for Humanity 2016 Build 

 

We participated in the "women's build" the first week in June.  It was a small individual house 

in Point Douglas.  There were 75 volunteer builders so we were able to provide morning and 

afternoon coffee breaks for one day during the build.  Thanks to all who made this happen.   

 

Joyce Smyth coordinator of these Programs. 

**************************************************************************************** 

“Just” Christmas Annual Report 2017 
On Sunday afternoon, November 6th, the United Churches in the Northeast part of Winnipeg organized the 

“Just” Christmas event to provide 1) an opportunity for people to shop differently for Christmas and 2) for 

people who provide for the shopping opportunity, to have a venue to sell their merchandise. As in  the past 

ten years, at this annual event, “Just” Christmas used the word “Just” from Justice. This global justice fair was 

held here, at Immanuel this year.  

Each participating vendor or display represented a local or global project. Some raised money through sales, 

others contributed their proceeds from this day to such a project, and others provided information and 

accepted donations.                        

The following participants each reported a profitable day and expressed their gratitude to the committee, 
hosts and the shoppers. The event featured:                                                                                                                                            
Reaching Across Borders                                 Focus Africa                         L’Arche Winnipeg                                               
Marg’s Honey                                                    New Hope Center               Ten Thousand Villages  
Solidarity Knitting Circle                                  Grands ‘N  More                  1 Just City                                                 
Days For Girls                                                    Mayan Women’s Cooperative in Guatemala                               
Little Travellers                                                 Sew Fair                                United Way, Winnipeg 

Thank you to all the Immanuel people for their support by providing cookies, hospitality, advertising to family 

and friends and came to support these worthwhile projects. 

              Respectfully Submitted by, Cindy Smyth and Muriel Kenyon on behalf of the organizing committee 

from:  Transcona, North Kildonan, John Black, Gordon King and Immanuel United Churches. 



                          

S.N.O.W. Night 

For the past six years, Immanuel has contributed to Snow Night, Safe Night off Winnipeg 

Streets. This year it was held on February 19th  at the Salvation Building on Logan. Agencies 

such as the Salvation Army, Mount Carmel Clinic, Sage House and others have organized a 

Sleepover Night for women who work the streets in Winnipeg. It is a time where they are free 

from violence and harm, where they can be respected, relax, enjoy food, fun, conversation, 

hair styling, massages, manicures crafts, games, entertainment and more. 

Immanuel participated by donating toiletries, new pyjamas, slippers and money. Five women 

volunteered their time on the evening of the event. They report having enjoyed the 

experience. 

***************************************************************************** 

Annual Report for Amnesty International 

 On December 4, 2016 we held our Write for Rights Letter Writing Campaign. Thank you to 
everyone that participated and helped make this year's event a success. We were able to write 
and send 336 letters this year.  Our letters joined the millions from around the world calling 
for the protection and promotion of human rights.  Although there are many deserving cases, 
this year we highlighted the following cases. 
Canada:  Stand up for the rights of Indigenous Peoples 
Malawi:  Hunted for her body Parts 
Australia:  End the abuse of People seeking safety and freedom 
Egypt: 1000+ days in jail for taking a photo 
Your words really do change lives.  From the letters Immanuel Members sent in the  2015 
Write for Rights Campaign, two of the cases were resolved.  Phyoe Phyoe Aung from Myanmar 
was released from jail and the charges were dropped for her and  many other students.  
Yecenia Armenta from Mexico, who was tortured and forced to confess to a crime she didn't 
commit, was released from prison.  
 Our letters do count!  
 
Report respectfully submitted by Karen Turk 
 

 

 

 
 
 



Faith Formation and Lifelong Learning Cluster 

 
During the past year, members of the Immanuel community, from toddlers to elders, have continued to 
immerse themselves in individual and collective reflection on what it means to be faithful in the contexts of our 
faith tradition and our world. 
 
While much of the reflection which leads to learning emerges from the worship life of the congregation, folks 
also create opportunities to gather in smaller groupings for study, sharing, and reflection.  Two women’s study 
groups and a men’s group meet regularly throughout the year, deepening their experience of community, 
accompanying one another on their journeys in faith and life, and discussing issues facing the church and the 
world.  The recommendations of the Truth and Reconciliation Commission to Canadian churches have shaped 
some of the work of the study groups. The Wednesday women’s study group planned and participated in a 
retreat on white privilege. 
 
During Advent, a group met weekly after worship to share reflections on daily readings from Songs For The 
Waiting: devotions inspired by the hymns of Advent by Magrey Devega.  Both the individual and collective 
encounter with this book were meaningful for the participants and brought new depth to our experience of 
Advent.  Participants requested a similar opportunity for reflection during the Lenten season and plans were 
made to meet throughout Lent to discuss  Martha Martin’s Lenten book, Parables, Prayers, and Promises: 
daily devotions on Jesus. Numerous complications made it impossible to continue  with this plan.  
 

The children of the Immanuel Sunday 
School work together to create an 
atmosphere of welcome, acceptance, care, 
and respect as they: become more roote in 
our faith traditions; learn about the biblical 
stories and the contexts in which they were 
shared; become familiar with the rituals of 
the church and the rhythm of the church 
year; and contribute to the worship and 
community life of the congregation.  Their 
learning continues to be grounded in last 
year’s study of first century Galilee and the 
concept of the kingdom of God.  

 
The theme for this year has been Isaiah’s vision of the peaceable kingdom. Within this theme, the children 
have talked about conflict, discussed the meaning of Good News, learned about the experience of refugees 
and talked about welcoming refugees, studied some of the parables and stories about Jesus (making cookies 
for the congregation to celebrate finding the lost sheep), interviewed members of the congregation about why 
they come to church, compared Palm Sunday parades to honour Caesar 
to parades to honour God, dyed Easter eggs for the communion table, 
created a banner telling the story of Immanuel United Church, and offered 
input to the work of the Ministry Profile committee. These children love to 
play and they love to learn,  We are blessed by their presence. In closing, 
a question posed by a six year old on Palm Sunday – “But if Caesar has all 
that power, then he already has everything he needs so why doesn’t he let 
other people have what they need?” 
 
This is my final report as Guiding Elder for this cluster.  I am honoured by your trust and consider it a privilege 
to have served in this position. May you continue to be seekers and learners. 
 
Ann Naylor 

 

 



Tuesday Morning Study Group 

The Tuesday morning study group continues to meet every Tuesday at 9:30 in the upstairs lounge. We 

normally have between 7 and 10 members attend each meeting. We collect a small donation each week and 

at Christmas 2016 donated money to both Winnipeg Harvest and Agape Table. 

Over the last year we again held both the Mother’s Day Tea featuring the “The Perfect Fifth” and “Rewind” 

concert and dance. All proceeds from these two events will be used to fund the “Chairlift” project, which is 

well underway. The chairlift has been installed and all electrical work is complete. The only outstanding task is 

the inspection and once this is done, Immanuel’s new chairlift can be piloted and used. 

Over the past year we completed two books: Indigenous Healing: Exploring Traditional Paths by Rupert Ross – 

“a hopeful book, not only for indigenous people, but for all others open to accepting some of their ancient 

lessons about who we might choose to be.” and E-Squared by Pamela Grout: “Best described as a lab manual 

with simple experiments to prove once and for all that reality is malleable, that consciousness trumps matter, 

and that you shape your life with your mind.” As of March we began reading: An Invisible Thread written by 

Laura Schroff and Alex Tresniowski “which  chronicles the lifelong friendship between a busy sales executive 

and a disadvantaged young boy, and how both of their lives were changed by what began as one small gesture 

of kindness.” 

At Christmas the study group met at the “Oakwood Café” for our annual year end lunch, and will plan to wind 

up in June with another lunch. There are currently no plans to continue meeting over the summer. 

Respectfully submitted by Joy Weizel on behalf of the Tuesday Morning Study Group. 

**************************************************************************** 

Wednesday Women’s Study Group 

We have continued with our study of the relationship between First Nations' 

and settler-colonial people.  We are using the book "Wrongs to Rights" : How 

churches can engage the United Nations Declaration on the Rights of  

Indigenous Peoples.  It is a collection of articles and poetry which has led to 

many thought provoking conversations.  We also gathered to watch a TV 

program showing how life on the Shoal Lake Reserve has been impacted 

by the diversion of water from there to be used as Winnipeg's water supply. 

 

Our meetings have been changed from the first and third Wednesday evenings 

of each month to the second and fourth Wednesday afternoons.  Very confusing! 

 

We are looking forward to a retreat/workshop planned for late April. 

Respectfully submitted by Marian Mathews 

 

 



Men’s Study Group 

We now meet every second Tuesday ( in the afternoon) at the church, have some cookies and coffee, discuss 

and settle all the world affairs and then study for 1 ½ hours or so. 

This year we held two meetings at the Grace Hospital to include Bill Hickerson this year. 

 Our study has been a book called, “Hope Beneath Our Feet” 

- Restoring Our Place in the Natural World 

The Question: In a time of environmental crisis, how can we live right now? 

 Inquiries into this question made the editor realize the urgent need for thoughtful people to provide 

reflection, inspiration and direction. 

 So we sent the question to environmentalists, artists, CEO’s, grassroot organizers, religious and 

indigenous leaders, scientists and folks who simply are concerned. 

What the contributors in this book reveal, is that if enough of us lean together in the right direction, our 

trajectory can change; we do have the ability to alter the course of events.  We have to make the effort – 

because the alternative is unthinkable. 

 Your approach may be through science, advocating for legislation, chaining yourself to a tree, or simply 

starting conversations.  Most likely, your part will include simply lowering your own consumption or our 

earth resources. 

 The above comments are taken from the book.  Our group is only part way through the book and are 

looking forward to the new ideas to come. 

Respectfully submitted – Bob Kenyon 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CARING FOR OUR FAITH COMMUNITY CLUSTER  

This cluster consists of three Elders and many, many participants in each area of responsibility.  

Everyone involved in this ministry is an important part of the cluster. 

Our areas of responsibilities include anything related to our church home and all the people 

involved in the Affirm Ministry, Fowl Supper, Immanuel Players. 

As Elders, our role is to provide support, encouragement and challenges to all participants.  

We meet as necessary to make decisions related to aspects of this ministry.  Any decisions we 

are unable to make or that are beyond our responsibilities, we refer to the Council.  We are 

grateful for their support. 

We would like to sincerely THANK all people involved in this cluster as well as our Office 

Administrator, Sharon Vandenberg for their support in the life of our community.  It is our 

hope that no one feels alone and that they realize all involvement, large or small, is an 

important contribution to our life together.   

Feel free to contact any one of us with your concerns or stories. 

Reports from the individual groups in this cluster will follow. 

Eileen Metcalfe, Jim Ross, Muriel Kenyon 

 
********************************************************************************************** 

Property Committee: 
There have been no major repair/replacement bills this past year (thankfully).  We continue to replace 
sections of heating pipes in the crawl space.  This is an ongoing process.  When some more funding 
is available we will need to replace the air conditioning system in the minister’s office and upstairs 
meeting room.  Both are connected together and the upstairs meeting room one cannot be fixed or 
replaced so a new system would have to be installed.  There was a problem with the drain in the 
men’s washroom regarding the urinal but that appears to be fixed.  Thanks to the people who help out 
with grass cutting and snow shovelling.  Much appreciated.  A special thanks to George Stevens for 
his electrical knowledge and repairs.   
  
If you notice anything that needs fixing or upgrading, just let Sharon in the office know. 
  
Glen Smyth 

 
 

***************************************************************************** 
 

 

 



 

PASTORAL CARE COORDINATORS 2017 ANNUAL REPORT 

Many, many people are involved in Pastoral Care in the Immanuel community. This care is provided in a 

variety of ways- visiting in homes, hospitals, at coffee time, at community gatherings; rides to worship; a 

phone call; a casserole; working and sharing together in the kitchen and in a variety of other ways. Offering 

grace to one another is an important part of this ministry. We thank each and everyone for their participation. 

Nancy is and has been an amazing resource and participant of this ministry. We say a very special THANK YOU 

to her this year, as she prepares to retire. She has been a gracious, inclusive, and empathetic listener and care 

giver to many, many folks in the community and beyond, as well as to the coordinators. 

The Retirees luncheons continue to be a great time to gather and enjoy visiting, entertainment and lunch. In 

November, we had an informative speaker from the Para Olympics and in May we have invited Jordon 

Rogodzinski, a Miles MacDonnell student who is the School’s Sports Reporter.                         

If you know of anyone who would benefit or is requesting contact, please notify the church office, Nancy or 

one of us.  

Respectively submitted, 

    Joan Macdonald, Sharon Barbour, Muriel Kenyon, P.C. Coordinators 

******************************************************************* 

AFFIRMING MINISTRY ANNUAL REPORT, 2017 

Immanuel is an “Affirming Congregation” committed to welcoming and supporting all people, regardless of 

race, class, gender, or sexual orientation. We became an Affirming congregation over twelve years ago. 

Representatives from all Affirming Ministries in Winnipeg Presbytery, have been meeting regularly in the past 

months to plan on going ministry. Watch for notices of opportunities to be involved. 

In June of last year approximately 10 people carried the Immanuel banner in the PRIDE PARADE along with 

other United Churches.  

We encourage people to join in the parade this JUNE 4th at 12 noon as a way of declaring our support,  

catching the spirit and  learning from the L.G.B.T.T.Q community. 

                        Muriel Kenyon 

           
***************************************************************************** 

 



 

Funeral / Memorial Report 

The Funeral/ Memorial   Committee falls under the umbrella of Pastoral Care.  Once again it is my 
privilege to thank all those who respond so graciously when the call goes out for assistance on the occasion of 
a death in our church community. 

We are  grateful  the families entrust us with this important ministry, a time when we are able to show 
our love and support to each other. The warm hospitality of Immanuel is never more evident than at this 
difficult time. 
I would encourage everyone to pick up a brochure on Funeral Memorial planning. 

Once again we thank Nancy  for her leadership, care and pastoral care. 
     

Respectfully submitted by  Joan Macdonald 
 

************************************************************* 

Flowers Annual Report 
      We are most appreciative of having Memorial  Flowers to enhance our Worship. Anyone wishing to 
place flowers  in  memory or for a special occasion  is invited to sign the flower chart in the entry.  You  may 

then bring your flowers on the specified Sunday.  If you wish to have them taken to a member of the 
congregation following the service, we would be pleased to assist. Should you wish to borrow 
a vase from the Church, I would be pleased to assist. Due to allergies, we respectfully request 

no lilies in the arrangements.    Respectfully submitted, Joan Macdonald 

************************************************************* 

 

 

FOWL SUPPER REPORT 

   On Oct.24th,2016 we hosted the 45th annual Fowl Supper at Immanuel. Attendance has 

been fairly consistent over the past three years, with 400 dinners served and 60 take outs. The 

financial benefits were $6557.80. The greatest benefit was our working together to offer a 

great dinner and provide hospitality to all who came. 

   The City Health Department notified us that all poultry and dairy products must be cooked in 

an authorized kitchen. After research, we hired a company owned and operated by Mike 

Cooper to purchase, store,cook and deliver 15 turkeys, hot and ready to carve and serve. This 

health directive turned out to work very well for us. And a huge thank you to our new friend, 

Mike! The turkeys arrived hot and on time! 

   Thank you, Congratulations, and Hats Off to our guests, workers, people who donated and 

especially the Girl Guides who assist with serving. 

See you all in the Fall for Fowl Supper 2017....Date to be determined (either Oct 21st or 28th) 

~Alison Fryza 



 
The Golspie Social Club, 2016-2017 

The Club is a vibrant Group as we continue to meet on the second and fourth Thursday at 1pm 

every month at Immanuel Church, where we carpet bowl, drink tea and have conversation. 

We are grateful for all the help we get in setting up and putting away our equipment.  We 

would welcome all new members to join us in the future. 

 

**************************************************************************** 

 Immanuel Players Annual Report 2017 
This year’s Immanuel Players production (April 20, 21, 22) was the comedy “Things My Mother Taught Me” by 

Katherine DiSavine.  The story follows the moving day misadventures of a young couple with the “help” of 

their parents and a Polish Building Super.  A stuck chair, stolen moving van, whipped cream and a proposal all 

add to the fun.  New “players” Amanda Donnelly and Jim Jost joined “old timers” Kyle Donnelly, Cathy Haining, 

Eileen and Ron Metcalfe, and Jim Goldrup, who also directed.  As always, many thanks go to the people who 

assisted: Dianne Tucker (prompter), Ian Donnelly (sound and lights), Leslie Donnelly (props), Joy Weizel (make-

up), Trish Goldrup (upholstery), George Stevens, Richard Sawchuk, Glen Smyth, and the “Harvest crew” (stage 

and set), Connie Kryschuk and Pat Schulz (kitchen co-ordinators), plus bakers, servers, ticket sellers, ticket 

takers and audience members.  Thanks also to Nancy who gleefully and thoughtfully continued the  comedy 

theme through Sunday’s service.  Humour is one of God’s many gifts to us.  Immanuel Players hopes the 

audience enjoyed the laughter as much as we enjoyed hearing it. 

Playfully submitted, 

Eileen Metcalfe 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Worship Cluster Annual Report 2016-2017 

Guiding elders: Leslie Donnelly and Lynne Strome, staff: Nancy Sanders 
 
Another fine year has been worshipfully spent at Immanuel.  Nancy's enlightened and provocative leadership 

feeds our souls and we are ever grateful. Inspired by this living hope from  Nancy,  so many volunteers give 

freely of their time, talent and love: greeters, readers, actors, refreshment makers and servers, sound system 

assistants, prayer writers, special events participants and leaders.  We thank each and everyone of you. Teri 

Gartner and Ian Donnelly make the rosters.  Ann Naylor brings the children meaningfully into worship in the 

most delightful, faithful  ways.  We acknowledge with thanks, also, Sharon Barbour who finds scripture readers 

and Diane Letwin our communion server caller.  And thanks to everyone for your positive feed back and 

support throughout the year. 

Moreover, Immanuel is so blessed to enjoy the gifts freely and harmoniously given by Eileen Metcalfe, Peter 

Fyne and each choir member.  You bring it all together! 

Last May we had the privilege of hearing Jane Nicholls' faith story, a practise we hope others will continue, as 

this kind of heartfelt sharing brings us all closer.  In June, Pride Day was celebrated with an early 10:00am 

service and a group going to the parade carrying the Immanuel banner.  Then in September a highlight was 

Banner Sunday.  The service celebrated the work of Cindy Smyth and Ruth Campbell by hanging the 5 banner 

set over the choir loft.  Cindy and Ruth gave some insight into the thoughts behind, and the making of, the 

banners and the congregation was invited to participate.  Then came the unveiling of the awe striking Tree of 

Life banner.  Luba Olesky, Norah McMurtry, Ruth Campbell and Cindy Smyth were roundly thanked for their 

work and celebrated with cake!  Banners play a notable role in the seasons of the church.  This year, George 

Stevens refitted a storage closet for them, while Dianne Tucker is making slip covers to further protect the 

banners. Many thanks to each of you. 

October brought Matthew Literovich back to Immanuel to lead a service and we would be honoured if he might 

return another day.  Then it was sign up time for the Luke Project of orally telling scripture stories for Advent 

and Lent.  The Gospel was “brought to life” by: Contessa Hay, Tom Smithson, Eileen Metcalfe, Debbie Crump, 

Muriel Kenyon, Pat Schulz, Luba Olesky and Lynne Strome.  The theme for Advent was “Getting the 

Message”.  Nancy, ever the creative force,  had mailman Glen Smyth mixing in humour with solemnity.  Pat 

Schulz wrote and led the candle lighting, as well as preparing a prayer of the community.  Sharon Doerksen and 

Lynne Strome also offered prayers during Advent.  Ann Naylor, most loving leader of our children, enhanced 

each service with the inclusion of opening and closing blessings by the children themselves. 

In the new year, Teri Gartner, Ann Duncan and Ian Donnelly led us in a thoughtful service  on stewardship, 

which helped us refocus for the days ahead.  Then Laura Donnelly engaged our attention with the stories of her 

recent travels and the lessons therein.  Following this, we were challenged by Cindy Smyth and Marg Smith to 

“discern our gifts”, and we are assured that they are happy to assist in any way possible.  Suddenly, we were 

back to the Luke Project for Lent and challenged to face world struggles and questions from both then and now.  

The Men's Study Group, once again, provided the Sunrise Service breakfast, thanks guys.   

 For Nancy's “one Sunday a month” time off, to augment our volunteer leaders, we hired Peter Douglas and 

then Lesley Harrison, adding even more variety and interest to the Immanuel worship experience. 

On April 30
th

, we will give thanks to Linda Murray , who will take the service.  Ruth Campbell, Bob Haverluck 

and friends will offer leadership regarding Truth and Reconciliation on May 28
th

. 

In June, we will enjoy the last of Nancy's deep, meaningful, good humoured, change provoking services.  We 

will also celebrate her retirement and her time, so well and lovingly spent at Immanuel. For the record, with 

wholehearted gratitude and much love, worship guiding elders Leslie and Lynne extend sincere best wishes for 

good health and much happiness in retirement, Nancy.s 
 

 

 



 

Immanuel Choir Annual Report 2016-2017 

The Immanuel Choir continues its musical ministry in four (and sometimes more) part 

harmony with enthusiasm, humour, dedication and faith.  We’ve enjoyed the wonderful solos 

of Debbie Crump, and Jim Jost, and the beautiful flute accompaniment of Debbie Bilous.  This 

year, we had fun with the Godspell version of “Light of the World” expanding our 

instrumentation with Contessa Hay on the vibraslap and Luba Olesky ringing the cowbell – 

making a joyful noise, indeed!  During Advent, Cindy Smyth treated the choir to lovely violin 

carols after choir practice.  Such a talented group!  Our treasured Peter Fyne continues to 

expand his role beyond organ and keyboard, routinely directing practices for the tenors and 

basses, providing on-line music parts, joining the choir in singing anthems and even using his 

phone as a pitch pipe to get us started.  We also enjoyed having Nancy and Ann Naylor join us 

for “Here I am, Lord”.  We owe a special thanks to Debbie Crump for so willingly being a great 

“guest director” whenever needed.  Lastly, thanks so much to Nancy, Worship Elders Leslie 

Donnelly and Lynne Strome and the Immanuel congregation for your support and 

appreciation.  “We are one, as we come, as we come, joyful to be here.” 

Respectfully submitted, Eileen Metcalfe 

 


