
  

 

 

 

 

Mission Statement of Immanuel United Church  
(revised May 15, 2013): 

 

 
Nurtured and sustained by God’s grace, 
we at Immanuel United Church 
seek continually to be formed as servants of God: 
 centring our life in worship and study, 

enjoying and sharing with one another in our 
diversity, 
offering hospitality to all who come through 
our doors, 
extending an open invitation to God’s table, 

 reaching out beyond our walls, 
 affirming the worth of every person, 
 working for justice and peace, 

and witnessing to our hope for God’s world. 
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 Minister’s Annual Report 2014-2015 
 

 

I begin this year’s Annual Report with a quote from Stephanie Paulsell, in an article in Christian Century 

magazine’s column “Faith Matters,” December 13, 2012: 

 

. . . all churches ought to be laboratories for trying out new ways of living, places to cultivate 

what the philosopher Simone Weil called “experimental certainties.” There are things we can’t 

know, she argued, unless we practice knowing them, things we can’t believe until we act as if 

they were true, things we can’t understand until we find out what they mean through practicing 

them with others. We need places to practice having faith: faith in one another, faith in 

ourselves, faith in God. We need places to pray as if someone were listening, to study as if we 

might learn something worth writing on our hearts, to join with others in service as if the world 

might be transformed. Churches are places to learn to practice, with others, a continual 

conversion of life, a permanent openness to change. 

 

In the Gospels, Jesus never seems to tire of inviting those he encounters to experiment with their 

lives. Sell all you have, he tells a rich man, and distribute the money to the poor. Become like a 

little child, he tells his disciples, so that you can enter the kingdom of heaven. Put out into the 

deep water, he says to Simon Peter, and let down your nets for a catch. 

 

I wish I’d thought of that! But then again, had I thought of it, I’d be stuck being a professor at Harvard 

Divinity School, as is Stephanie Paulsell, rather than serving a congregation working as hard as Immanuel 

is, to learn to practise “a continual conversion of life, a permanent openness to change.” 

 

So how are we doing with that? This is one of the questions we continually need to ask ourselves as we 

move into the future with the ground constantly shifting beneath our feet. And as for me, I continually 

need to ask myself how I’m doing at encouraging and supporting this conversion of life, this openness to 

change. 

 

My ministry colleagues and I often comment to each other about the dramatic way in which ministry has 

changed since first we entered into it. None of us saw these changes coming, or could have foreseen their 

coming so quickly, nor did our professors and mentors along the way. The variety of its tasks, the 

unpredictability of its schedules, and the depth of its connections by no means have decreased with these 

changes, so ministry almost always is interesting and challenging, and sometimes is downright exciting. 

At the same time, ministry can be bewildering, discouraging and downright exhausting. Like virtually all 

of my colleagues and friends in ministry these days, I struggle with these realities on a daily basis, and 

seek to find ways of limiting overwork, renewing my energy and grounding myself more firmly in gospel 

faith and hope. 

 

Since returning from my sabbatical leave last August, I’ve been tracking my work in ministry at 

Immanuel, in order to get a clear sense of the hours I’m working, but also in order to gain clarity for 

myself, and for the congregation, about the way in which those hours are spent, and how the ministry 

needs at Immanuel are changing. With the help of an “application” downloaded to my smart phone (an 

example of how ministry has changed through the years!), I’ve been able to keep quite an accurate 



record.  I think that this record may help me (and the congregation) to set priorities for the use of the 

minister’s time as we move forward. 

 

The application allowed me to divide my work into seven different categories, which I designated as 

follows: Governance and Administration, Pastoral Care, Funerals and Weddings, Education, Worship and 

Preaching Preparation, Sunday (which is a combination of several of these activities) and finally, Back Forty. 

 

The percentage of my time spent working in each of these categories in the past 9 months is illustrated in 

this pie chart: 

 

       There are several things to note in looking at the 

       chart: 

 

Firstly, Sundays are separate from Worship and 

Preaching Preparation because Sundays are a 

combination of many aspects of my work, including 

pastoral care, administration and education. Sundays 

account for my primary contact with the largest number 

of congregation members. 

 

Secondly, Back Forty would not have been a category at 

all in previous years, and suddenly it accounts for 6% of 

my workload. 

 

Thirdly, you’ll note that only 2% of my time in the last 

nine months was spent on education. I have reserved 

this category for specific study. Consultation with the 

Guiding Elders for Faith Forma-tion and Life Long 

Learning, support to the Sunday School, etc., is included 

under Governance and Administration. My sense is that 

work with the Back Forty has replaced the time 

available in my schedule for leading study groups. 

 

Fourthly, funerals take up 12% of my time, but we may see weeks go by without any funerals, then 

suddenly have several in a row. The 12% figure is based on the average time spent over many months. 

Many weeks, thankfully, it would be 0%. Other weeks it might be 50%, or even more. In my experience, 

time spent working on funerals is holy time. It also takes a different kind of energy than time spent on 

administration, or even on general pastoral care, and requires careful attention to the need for rest and 

rejuvenation. 

 

Finally, I need to note that this chart deals in percentages of time. My average work hours are 

significantly over the 40-hour work week that is considered full-time. This has come to something of a 

crisis point for me of late, and I’m working with my Ministry and Personnel Committee contact person, 

Verna McKay, to find ways of decreasing my workload. As are my ministry colleagues with whom I 



discuss these issues, I’m convinced that there is a direct correlation between the changes in the church 

and ministry that I mentioned above, and the minister’s struggle for personal well-being.  It is very 

important to me that I find a way to establish and maintain a healthy balance in my personal and work 

life, and have adequate time off to rest so that I might offer the best ministry I can offer. Achieving this 

goal may well require the reduction or elimination of some of my current work, or decisions to do the 

work in a different way. 

 

These things being said, I continue to find deep meaning and much joy in ministry with you at Immanuel. 

I deeply appreciate the opportunity for a sabbatical leave last spring/summer, which made it possible for 

me to delve into the Narrative Lectionary. I’ve been excited by the congregation’s openness to this 

exploration of the biblical story/stories,  and to the associated changes in worship format. Although there 

hasn’t been enough time available for me to plan studies with groups as in previous years, I feel that the 

Narrative Lectionary has called for increased education in the context of worship. As I love to be involved 

in biblical education, I have thoroughly enjoyed this added emphasis. At the same time, I’ve been excited 

about the Sunday School’s involvement in the Narrative Lectionary through the use of The Spark Story 

Bible to tell the various stories.  

 

I have found much joy and meaning in each of the areas of work represented in the pie chart above, and 

am grateful for the way in which leadership and ministry are shared by the Immanuel congregation. None 

of the tasks that I perform in ministry are done in isolation, and I find the collective efforts to care for the 

church community and the world to be increasingly moving and meaningful. 

 

I continue to appreciate opportunities to work with staff colleagues at Immanuel, all of whom contribute 

significantly to the ministry that the church is able to offer. I am grateful for their company on this 

journey. 

 

According to Stephanie Paulsell,  “churches are places to learn to practice, with others, a continual 

conversion of life, a permanent openness to change.” As both church and world continue to change in 

dramatic and unpredictable ways, I remain committed to working with you at learning to practise these 

things. By the grace of God, we will learn together these disciplines of openness. Thanks be to God for the 

ministry we all are privileged to share at Immanuel United Church. 

 

Respectfully submitted by Nancy Sanders 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

Office Administrator’s Report 

 

I have now been the Office Administrator fourteen years here at Immanuel and 

have enjoyed it very much.  I look forward to continuing my work at Immanuel. 

 
The office continues to be busy.  I have put together newsletters throughout the year as well 

as this annual report, observer renewals, helping with tickets for the play and the fowl supper, 

organized bookings, etc.  I have enjoyed the fowl supper and the dessert theatre and enjoy 

seeing how everyone comes together and puts on such wonderful events.  Also a big bouquet to 

all my volunteers, your help is very much appreciated! 

 

Thank you to the Ministry and Personnel Committee for all the hard work you do on behalf of 

the staff.  I always look forward to our meetings.  
 

Sharon Vandenberg 

 

 

 

 

 

 

 

 

In Memoriam 

Jeffrey Toomer Margaret Surch Harriet Turk 

Dorothy Donnelly  Frank Baker Frances Thiessen  Sidney Clarke 

Kenneth McGregor Rosalie MacKay Candace Hamilton 
 

 
 
 
 
 
 
 

 

 
 

    Lucille Curtis  Lorna Sanders 



Immanuel United Church 

Annual Meeting 

7:00 PM May 15, 2014 

Welcome/Call to order: 7:05 PM 

 Opening Prayer; Honorary Guiding Elder Bill Hickerson provided the Opening Prayer. 

Appointment of Chair and Secretary:  Marg Smith and Lynda Endicott will co-facilitate and Judy Gierys 

will take notes. No objections from the congregation. 

Time of Remembrance; Guiding Elders for Worship, Leslie Donnelly and Lynne Strome 

Introduction to new governance model approach to an Annual Meeting 

Approval of the May 15, 2013 minutes; Honorary Guiding Elder Doug McMurtry motioned to approve the 

May 15, 2013 annual meeting minutes. The motion was seconded by Al Mackling and carried. Elders and Council 

positions are all being held over until fall with a discernment process pending. Linda Murray is here tonight as our 

ministerial presence in Nancy Sander’s absence. 

Reading/Reflection; Mission Statement 

 Cluster slide show/Annual Reports;   

Sharon Barbour read the report from Jane Nicholls, Guiding Elder for Life Long Learning. Linda Murray, Guiding 

Elder for Discernment of Gifts, discussed the need for new members for Ministry and Personnel. Terms of 

reference were handed out to congregation members in attendance with a request for nominations. 

Financial Review;   

Bob Kenyon, Guiding Elder for Stewardship and Financial Resources, introduced the Finance Team. A new Stewardship 

Team consisting of Anne Duncan, Teri Gartner and Ian Donnelly was announced. Financial Report was presented by 

Connie Kryschuk and Pat Schulz. 

Motions to transfer funds to offset the negative Operational Deficit of $23,047.08 were made by Connie Kryschuk, 

seconded by Pat Schulz and carried as follows:   

1. $16,795.11 from Congregational Events 

2.  $745.00 from Memorial Life and Work 

3. $1,452.00 from Shortfall fund 

4. $754.45 from the Strawberry Tea 

5. $3,300.52 from the current account 



 

Reading/Reflection; Ian Donnelly read Lenten Wilderness written by Fran Burrows. 

Worship Space Discussion; 

Removing the back red drapes and keeping the front red drapes was discussed and received well by the 

congregation. Possible effects of removing the drapes were discussed. Staying low budget a priority was 

mentioned. Doug McMurtry, Honorary Guiding Elder recommended we trust the committee. 

The Cross was also discussed with mixed emotions. It was confirmed that the cross is NOT an impediment to 

Immanuel Players. Leslie Donnelly will have continued discussions with George Stevens about possible 

solutions to making the cross moveable if desired by the congregation. 

Reading/Reflection; read by Joy Weizel followed by moment of silence. 

Back 40 Discussions; 

Bill Hickerson, Honorary Guiding Elder recommends we talk to other congregations and take the initiative to 

guarantee our future. The congregation agreed that we should move forward with Edge feasibility study. 

There are two references from other churches promoting Edge. Although there is a $20,000 charge, $10,000 is 

a forgivable loan and The United Church of Canada has a fund for $10,000. The Council requires two people to 

sign the paperwork to get started. Bob Kenyon and Glenn Nicholls were appointed. 

2014-2015 Operations Budget;   

$21,100.00 deficit projected. Pat Schulz Motioned to approve the operations budget for 2014-2015. The 

motion was seconded by Connie Kryschuk and carried. 

Thanks was expressed to the Finance Team, the Council, Linda Murray and all staff. 

Closing Prayer; Lynne Strome 

Meeting Adjourned; 9:25 PM 

*********************************************************************** 

Immanuel United Church 

Congregational Meeting 

1:00 PM January 18, 2015 

Welcome/Call to order: 1:05 PM 

 Opening Prayer; Nancy Sanders provided the Opening Prayer. 

Introduction: Scott Douglas  



Evaluation of the Governance Structure; A brief overview of the Governance structure was provided.  

Information included who to see, how it works, how things happen and how we are tied to our mission. 

Nomination of Elders; Guiding Elders were introduced and acknowledged. Martha Sawchuk motioned for 

the Guiding Elders to continue serving in their current positions. Congregation agreed. Motion carried. Council 

Elders were also approved to continue.   

 Back 40 update; Nancy Sanders provide a brief update to indicate the team is now working with EDGE and that a 

feasibility study is underway. 

Financial Appeal; Bob Kenyon, Guiding Elder for Stewardship of Financial Resources, provided the details of 

some very urgent expenses totaling $31, 335 

1. Furnace repairs - $11,375 

2. Replacement of photo copier - $5,560 

3.  Kitchen floor replacement - $5,400 

4. Re-shingling of south side of roof - $9,000 

Bob Kenyon indicted that grant applications have been submitted for the kitchen floor and the roof. 

We are looking for approval of about 50% for each of the two expenses (floor 2500, roof 4500). The 

results of our applications should be available by April 2015.  A request has been submitted to the 

Memorial Fund committee for possible partial funding for the photo copier.    

Bob Kenyon then motioned to initiate a special appeal and to set up a Special Appeal team.  The motion was seconded 

by Lynne Strome.  A request to add insulation to the roof before shingling was discussed. Feedback was received 

regarding results of Immanuel’s previous studies into the insulation of the roof and the request was denied.  The motion 

was subsequently carried with 1 member of the congregation abstaining.  Once carried, we had Glen Smyth, Connie 

Kryschuk, Ian Donnelly and June Horsfall come forward as volunteers to establish the Special Appeal Team.  

The meeting concluded with thanks from Scott  Douglas. 

Immanuel United Church 

Congregational Meeting  

March 22, 2015 

Call to order/Appointment of Chair and Secretary:  Nancy Sanders called the meeting to order after 

Sunday worship at approximately 12:22 PM. Marg Smith was appointed as Chair and Judy Gierys as secretary. 

 Lighting of Candle/Acknowledgement that we’re on Treaty One land; Verna Mckay provided the 

Opening Prayer. 

PowerPoint presentation with brief history of the Back Forty:  Joy Weizel  



 PowerPoint presentation with report from phase one of the land study; Nancy Sanders provide an 

overview of the report. 

Questions and conversation: Nancy Sanders explained that there has been a delay in the completion of a 

business plan and continued by taking questions from the congregation. 

Closing Prayer/Benediction; Marg Smith 

Meeting adjourned; 1:40 PM 

 

Council Elders Annual Report 

 

 

Report of the Immanuel Council 
 

Since the Annual Meeting last May, the Council Elders have met almost monthly. We have been 
intentional in beginning our meetings with reflection on our Mission Statement, and have taken turns 
not only facilitating the meetings, but also leading the Council in prayer and theological reflection. We 
have attempted to limit our agendas to two or three items in order to spend significant amounts of time 
focusing on the important issues facing the congregation. At each of our meetings, we have reviewed 
the financial statement for the previous month. We’re grateful for the careful attention of the Finance 
Team to our finances, and its reliability in providing these statements for us.  Our goal is, on a rotating 
basis, to invite the Guiding Elders for one of the Mission Clusters to part of each meeting, in order that 
they might report to us about the various ministries offered by the folks within their respective Clusters 
and share with us the joys and concerns associated with the work in which they are engaged.  Although 
we weren’t able to extend such an invitation to each of our meetings, we did meet with the Guiding 
Elders from several of the Mission Clusters as we moved through the past year. This has proved to be very 
valuable to us in our commitment to stay connected with the Guiding Elders and offer our appreciation 
and encouragement as they and those in the Clusters they guide  generously and creatively offer the 
gifts that serve our mission. We have taken seriously our mandate to ponder the appropriateness of our 
Mission Statement to our actual mission, and to be in a constant process of discernment of the ways in 
which our mission may need to change in order to address the needs of a changing world. Last fall, we 
convened The Annual Meeting: Part Two, in order to evaluate the still-new governance structure. We 
participated in the Share Fair organized by our Guiding Elders for Discernment of Gifts, and very much 
appreciated this celebration of the diversity of ministries within our congregation. 
 
 

Our major focus through this past year has been the Back Forty. Two of our members, Margaret Smith 
and Scott Douglas, represent the Council on this Team. On one occasion, the Council joined the Back 
Forty Team and the Guiding Elders in a meeting with Barbara Myers, the urban planner assigned to 
Immanuel to consider the possibilities for development of the land adjacent to the church building. 
Together with the Back Forty Team, we convened a congregational meeting to review these options. 
Having recently been informed of an additional option for the land, we are optimistic that, with God’s 
help, we as a congregation will come to a decision that is true to our mission, and that opens up new 
possibilities for us as a congregation. 
 

We are grateful for the opportunity to serve as Council Elders at Immanuel, and look forward to the 
coming year of working together to serve God’s mission in our particular corner of the world. 
 

--Respectfully submitted by Joy Weizel, Margaret Smith, Scott Douglas, Verna McKay, 
Council Elders, and Nancy Sanders, Minister 



******************************************************************************************* 

Back Forty Report 
 

At the Annual Meeting in May of 2014, the decision was made to proceed with the exploration of 

possibilities for development of the land adjacent to the church, which we have been calling “The 

Back Forty.” The meeting authorized the entry into a relationship with the United Church’s EDGE 

network for ministry development, and specifically with EDGE’s Real Estate Planning Team. It 

also authorized an application for a $10,000 Canada Mortgage and Housing Corporation (CMHC) 

grant to have a feasibility study done on our land. The meeting appointed Bob Kenyon and Glenn 

Nicholls as signing officers for this application, and as contact people for the process.  

 

A Back Forty Team was put together, including Bob and Glenn, and with the addition of two 

Council Elders, Scott Douglas and Margaret Smith, and two Guiding Elders, Jim Ross and Ruth 

Campbell.  Nancy Sanders has served as staff resource. The Team has met and consulted 

throughout the past several months, hosted a “Community Leaders’ Round Table” to talk about 

the needs of the area surrounding the church, and has met with the Council and with the Guiding 

Elders to review options (both with and without our EDGE consultant present). It also asked the 

Council to convene a congregational meeting in February for the purposes of updating the 

congregation. Unfortunately, at the last minute the financial figures related to the options that 

EDGE had presented were unavailable to us, so the Back Forty Team was unable to go into the 

meeting with some of the very important information needed for a complete update. 

 

Until 2015, EDGE planners and architects from Toronto were working with United Church 

ministries from across the country to conduct these feasibility studies. However, the increased 

number of churches in western Canada  interested in having studies done led to a contract with 

Regional Architects, a company based in Toronto but with offices in Winnipeg and Edmonton. We 

were assigned an Urban Planner by the name of Barbara Myers, to get to know us and conduct 

the feasibility study on our land. Barbara is a life-long United Church member who understands 

our focus on mission and has a great deal of experience in the social housing sector. 

 

Since our congregational meeting in February, Barbara has come up with another option for the 

development of our land. The Back Forty Team and the Council have seen this option, and have 

invited Barbara to present it and the other major option at our Annual Meeting on May 14th. We 

will then determine whether or not we wish to commit ourselves to a process of further 

exploration, and to moving ahead with development. 

 

Working with Barbara has been a very positive experience, and we feel confident that our 

congregation will find a faithful way forward, and a use for the land that serves God’s mission in 

this part of the city. 
 

 

Respectfully submitted by The Back Forty Team 



 

                     Stewardship of Financial Resources Cluster 

As the Guiding Elders for Stewardship of Financial Resources we were happy to 

find that the teams existing in our Cluster were very experienced at their 

required tasks.  The finances were being maintained and reported as required by 

the Finance Team, the audit process was underway by the Trustees, the Mission 

and Service Fund had a representative in place and the Memorial Fund Team was 

available to faithfully consider any request that may present itself.  Our next task 

was to work with Nancy Sanders, the Discernment of Gifts Team and a couple of 

Council members to establish a Stewardship Team and our Cluster would be fully 

operational under the new Governance Structure. Our journey as part of an 

intentionally mission-based church continues…… 

 

Respectfully Submitted by Bob Kenyon and Judy Gierys 

 

 

 

 

 
 
  
 
 
 
 
 
 
 
 
 
 
 



 
Financial Report for the Year Ending April 30, 2015 

 
 
 

           TOTAL INCOME   $198,215.40  
                 TOTAL EXPENSES              $179,434.34 
                    DIFFERENCE    +18,781.06 
 
        Operations      All Funds & Interest 
Income       $116,284.18           Income $81,931.22 
Expenses     $128,359.57   Expenses $51,134.77 
Deficit           $12,075.39   Surplus $30,796.45 
 
          
 

OPERATIONS 
 

Co-Op Rebate 
This year’s rebate was $223.97, a decrease of $171.42 from last year.   
 
2014 - 2015 Operational Income 

The overall operational income for 2014- 2015 was $589.89 lower last year’s. 
 
2014 - 2015 Operational Expenses 

The overall operational expenses for 2014 - 2015 were $11,561.58 higher last year’s.   
 
Last year we predicted a shortfall of -$21,100.00 for the operational expenses.  The deficit for the 
operations was -$12,075.39.   
 
We now need to transfer money from two of the funds to cover our Operational Deficit. 
 
Moved by Pat Schulz and seconded by Debbie Bilous 
 
1. To reduce the Congregational Events Fund by $8,216.39  
 
2. To reduce the Shortfall Fund by $3,859.00  
 
to offset the negative Operational Deficit of $12,075.39. 
 

 

 

 

 



 

 

 

 

 

 

Operations Income and Expenses – Five Year History 
 

 2010-2011 2011-2012 2012-2013 2013-2014 2013-2014 2014-2015 2014-2015 

 Actual Actual Actual Budget Actual Budget YTD 

REVENUE        

Envelopes $110,220.06 $109,269.60 $104693.94 $104500.00 $107343.00 $110525.00 $107,947.99 

Miscellaneous $1,146.67 $323.80 $376.65 $350.00 $318.26 $300.00 $70.00 

Open Plate $1,333.12 $1,349.96 $1224.48 $1200.00 $1196.44 $1200.00 $1,217.10 

Rebates $1,041.71 $1,140.36 $1161.07 $1100.00 $1083.37 $1050.00 $796.34 

Rent $7,765.00 $8,710.00 $9670.00 $6170.00 $6933.00 $5000.00 $6,252.75 

Sunday School $115.25 $38.16 $11.00 $10.00    

Total Operations $121,621.81 $120,831.88 $117137.14 $113330.00 $116874.07 $118075.00 $116,284.18 

EXPENSES        

Bank Charges $42.54 $83.35 $45.70 $45.00 $63.54 $70.00 $44.00 

Conference Fees $405.00 $300.00 $150.00 $450.00 $150.00 $450.00  

Office $4,011.87 $4,444.59 $5373.43 $4000.00 $3480.80 $4000.00 $2,350.57 

PAR Charges $165.00 $161.00 $202.00 $175.00 $150.00 $160.00 $155.50 

Postage $266.61 $316.61 $510.31 $350.00 $159.43 $250.00 $348.18 

Telephone $2,159.68 $2,079.26 $2133.97 $2190.00 $2286.33 $2450.00 $2,192.48 

Total Administration $7,050.70 $7,384.81 $8415.41 $7210.00 $6290.10 $7380.00 $5,090.73 

Building & Property        

Centra Gas $6,646.62 $5,899.32 $5729.35 $6000.00 $6157.95 $6500.00 $5,666.12 

Insurance $4,389.00 $4,410.00 $5065.83 $5200.00 $5273.04 $5500.00 $5,738.64 

Manitoba Hydro $2,714.87 $2,430.34 $2700.50 $2800.00 $2931.41 $3000.00 $2,731.37 

Repair & Maintenance $8,190.30 $6,791.55 $9162.69 $7200.00 $11214.07 $7500.00 $4,326.24 

Taxes $782.86 $1,151.27 $1151.27 $1152.00 $1151.27 $1152.00 $1,151.27 

Water $826.08 $538.53 $833.05 $850.00 $1037.04 $900.00 $478.99 

Total Bldg & Prop $23,549.73 $21,2 21.01 $24642.69 $23202.00 $27764.78 $24,552.00 $20,092.63 

Clusters        

CFOFC $44.80  $652.18 $400.00 $113.00 $200.00 $100.00 

DOG $84.31   $50.00  $50.00  

FF & LL $400.17 $461.20 $278.26 $1000.00 $290.93 $350.00 $199.39 

LOFITW $659.39 $614.51 $380.00 $200.00 $135.00 $50.00  

SOFR        

WORSHIP $917.23 $725.71 $1011.83 $700.00 $783.37 $800.00 $1,284.44 

Total Clusters $2,105.90 $1,801.42 $2,322.27 $2350.00 $1322.30 $1450.00 $1,583.83 

Pastoral Ministry        

ADP Charges $247.10 $256.51 $259.66 $275.00 $278.79 $290.00 $292.18 

CPP $1,849.44 $1,866.36 $1908.21 $1945.00 $1954.88 $2004.00 $1,988.36 

EI $898.03 $942.00 $1004.70 $1045.00 $1049.35 $1100.00 $1,090.57 

Salary & Housing $55,822.40 $56,998.36 $58019.64 $59186.00 $59427.96 $60835.00 $60,252.04 

Pension & Insurance $7,871.56 $7,613.00 $8192.14 $8560.00 $9168.26 $8064.00 $9,008.12 

Travel/Phone        

Total Pastoral Ministry $66,688.53 $67,676.23 $69384.35 $71011.00 $71879.24 $72293.00 $72,631.27 

Presbytery Assessment $7,108.00 $7,616.00 $7634.64 $7600.00 $7690.68 $7740.00 $7,842.64 

Support Staff        

Associate Staff $6,658.78 $7,250.93 $7178.82 $7177.00 $7509.34 $7470.00 7,387.57 

Caretaker $2,647.91 $4,048.27 $4911.30 $5263.00 $5314.13 $4570.00 $4,536.05 

CPP $282.22 $394.26 $521.96 $531.00 $505.01 $539.00 $437.16 

EI $470.27 $575.42 $537.38 $642.00 $605.94 $461.00 $530.23 

Music Director $4,880.72 $4,903.98 $4986.70 $5044.00 $3943.25 $5325.00 $962.00 

Organist $6,226.68 $6,656.00 $6857.36 $6961.00 $7041.38 $7245.00 $7,165.46 

Staff Support        

WCB $155.00 $150.00 $150.00 $150.00 $55.00 $100.00 $100.00 

Total Staff Support $21,321.58 $23,978.86 $25143.52 $25768.00 $24974.05 $25760.00 $21,118.47 

TOTAL EXPENSES $127,824.44 $129,678.33 $137542.88 $137141.00 $139921.15 $139175.00 $128,359.57 

Revenue less Expenses -$6,202.63 -$8,846.45 -$20405.74 -$23811.00 -$23047.08 -$21100.00 -$12,075.39 

 

 

 

 

 



 

FUNDS 
 

We have a total of 41 Funds.  Most of the funds (see All Accounts Summary for a full list) are self-
explanatory.  We currently have 7 Memorial Funds and 15 Special Purpose Funds.  For ease of 
reporting throughout the year and to save paper, the income and expenses for these two funds are 
grouped together.  Below is a breakdown of the individual funds in each of these categories.   
 

 Balance as of 

May 1,  2014 

Income Expenses Balance as of 

Apr. 30, 2015 

Memorial $2,702.95 $1,105.00 $3,192.95 $615.00 

Memorial Flowers $391.76 $271.04 $248.54 $414.26 

Memorial Funeral $1,042.38 $225.00 $450.00 $817.38 

Memorial Kitchen $500.00   $500.00 

Memorial M & S $0.00 $630.00 $630.00 $0.00 

Memorial Outreach $1,490.00 $20.00  $1,510.00 

Mem Pastoral Care $325.00 $125.00  $450.00 

Totals $6,452.09 $2376.04 $4,521.49 $4,306.64 

 

 
 Balance as of  

May 1, 2014 
Income Expenses Balance as of 

Apr. 30, 2015 

Special 

Purposes 

    

Agape $0.00 $224.50 $224.50 $0.00 

Foodgrains $0.00 $75.00 $75.00 $0.00 

Habitat $0.00 $141.00 $141.00 $0.00 

IBM $306.00   $306.00 

Jazz $314.40   $314.40 

Pastoral Care  $450.00  $450.00 
Ralph Donnelly 
Bursary 

 $20.00 $20.00 $0.00 

Raymond Flett    $0.00 

River Elm $1,711.70 $1,060.00 $1,569.84 $1,201.86 

Salvation Army $0.00 $85.00 $85.00 $0.00 

Siloam Mission $0.00 $140.00 $140.00 $0.00 
St Matthews M’land  $20.00 $20.00 $0.00 

Stella Feast $40.00   $40.00 
Verna & Stanley 
McKay Sen. Ed 
Bursary 

 $25.00 

 

$25.00 $0.00 

Wpg Harvest $0.00 $104.50 $104.50 $0.00 

Totals $2,372.10 $2,345.00 $2,404.84 $2,312.26 

 

 

All of the funds show either a 0 or positive balance and we have sufficient funds in our combined 

bank accounts and GIC’s to cover these balances. 
 

 

 

 

 

 

 

 

 



 

Details for the White Gift fund are as follows: 
 Agape         $300.00 
 Christmas LITE        $300.00 

 Interfaith Immigration       $150.00 
 North End Community Ministry      $473.00 

 Raymond Flett        $200.00 
            Winnipeg Harvest        $500.00 

Total      $1,923.00 

 
  

The charitable gifts made by the Immanuel congregation totaled $29,804.79  
  M & S and Memorial M & S (UC of C)     $23,237.79 
Interfaith Immigration                     $1,150.00 
  Hospitality House           $1,000.00 
  River Elm Breakfast Program            $1,000.00 
  Winnipeg Harvest                 $604.50 
  North End Community Ministry                $573.00 
  Agape Table                  $524.50 
  Children’s Heritage                 $500.00 
                   Christmas LITE                 $300.00 
Raymond Flett                 $200.00 
Canadian Foodgrains Bank        $175.00 
  Habitat for Humanity                 $141.00 
  Siloam Mission         $140.00 
Affirm United          $100.00 
Salvation Army (Snow Night)         $85.00 
Red River College           $25.00 
University of Winnipeg          $20.00 
St Mathews Maryland          $20.00 
  Special Relief                      $9.00 
  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 



               

 
 

 
 

All Funds and Accounts Summary 

From May 1, 2014 to April 30, 2015 
    

 Balance as of 

May 1, 2014 

Revenues Disbursements Current Balance as 

of April 30, 2015 

     

1.  Bldg & Improvement  $21,285.49 $35.00 $630.00 $20,690.49 

2.  Choir $1,433.35 $193.86 $122.78 $1,504.43 

3.  Congregational Events  $11,468.75 $1,943.59 $9,525.16 

4.  Donnelly Lecture    $816.97   $816.97 

5.  Leadership Developm’t $227.85   $227.85 

6.  Library/Calendar   $69.05   $69.05 

7.  Memorial Funds $6,452.09 $2,376.04 $4,521.49 $4,306.64 

8.  Memorial: Life & Work  $3,210.00  $3,210.00 

9.  Minister’s Benevolent $534.41   $534.41 

10. Mission & Service  $22,607.79 $22,607.79 $0.00 

11. NECM  $100.00 $100.00 $0.00 

12. Observer  $380.00 $380.00 $0.00 

13. Office Equipment    $0.00 

14. Projector $1,132.78 $1,000.00  $2,132.78 

15. Refugee Family $2,392.51  $2,000.00 $392.51 

16. Repairs  $31,961.47 $14,492.28 $17,469.19 

17. Shortfall   $3,859.00  $3,859.00 

18. Special Purposes  $2,372.10 $2,345.00 $2,404.84 $2,312.26 

19. Special Relief  $9.00 $9.00 $0.00 

20. Staffing Fund $7,750.00   $7,750.00 

21. White Gift  $1,923.00 $1,923.00 $0.00 

22. Youth Groups $440.15   $440.15 

     

24.  Sub-Total ALL Funds $44,906.75 $81,468.91 $51,134.77 $75,240.89 
     

25.  Interest/Adjustments  $462.31   

     

26.  Operations  $116,284.18 $128,359.57 -$12,075.39 

     

27. Sub Total  $198,215.40 $179,494.34 $63,627.81 

     

28.  Accumulated Interest $4,823.29   $4,823.29 

     

29.  TOTAL $49,730.04   $68,451.10 

     

Chequing Account $13,388.58   $41,664.52 

Savings Account $22,067.14   $12,158.90 

#2 GIC Account $7,110.22 Matures on  Jan. 24, 2016 $7,277.31 

#3 GIC Account $3,575.40 Matures on Mar. 5, 2017 $3,668.62 

#4 GIC Account $3,588.70 Matures on  Mar. 3, 2018 $3,681.75 
     
TOTAL  $49,730.04   $68,451.10 
     

Jubliee 1    $531.77 

Jubilee 2  Matures on June 9, 2015 $677.33 
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CFOFC – Caring for Our Faith Community (Fellowship/PC) 

 
 LOCAL FUNDS 
 Budget Actual Budget Balance Income Expenses Current 
 2014-

2015 
2014-
2015 

2015-
2016 

May 1, 
2014 

  Balance 

CFOFC $200.00 $100.00 $200.00     

Ad-Hoc 
Workshop & 
Training 
Events 

   $227.85   $227.85 

Affirming        
Ministry 

 $100.00 $100.00     

Cong Events     $748.00 $200.00 $548.00 

 Fall Supper     $5,769.75 $1,056.33 $4,713.42 

Hospitality        

Hospitality 
Initives 

       

 I. Players     $4951.00 $687.26 $4,263.74 

 PC Events        
 PC Initiatives        
 PC Mem Fund    $2702.95 $1105.00 $3192.95 $615.00 
 PC Visitors        
Property/Bldg 
Team 

$24,552.00 $20092.63 $19,152.00 $21,285.49 $35.00 $630.00 $20690.49 

        

Totals $24,802.00 $20192.63 $19252.00 $24,216.29 $12608.75 $5766.54 $31058.50 

 

 

 

DOG – Discernment of Gifts (Ministry & Personnel) 
 
 LOCAL FUNDS 
 Budget Actual Budget Balance Income Expenses Current 
 2014-

2015 

2014-

2015 

2015-

2016 

May 1, 

2014 

  Balance 

DOG   $50.00     
Ministry & 
Personnel 

$98053.00 $93749.74 $99064.00 $7,500.00 
(Staffing 
Fund) 

  $7,500.00 

Screening        
Training 

Events 

       

        
Totals $98053.00 $93749.74 $99064.00 $7,500.00   $7,500.00 
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 FF & LL – Faith Formation & Lifelong Learning (Christian Ed) 
  

 LOCAL FUNDS 
        

 Budget Actual Budget Balance Income Expenses Current 
 2014-

2015 
2014-
2015 

2015-
2016 

May 1, 
2014 

  Balance 

FF & LL $350.00 $199.39 $350.00     
Ad Hoc Study 
Grps 

       

Donnelly Lect.    $816.97   $816.97 
Movie Grps        
Sharing Our 
Faith 

       

Study Groups        
Sun. School        

Youth    $440.15   $440.15 

Totals $350.00 $199.39 $350.00 $1257.12   $1257.12 

 

 

 

LOFITW - Living Our Faith In The World (Outreach) 

 

 LOCAL FUNDS 

 Budget Actual Budget Balance Income Expenses Current 
 2014-

2015 

2014-

2015 

2015-

2016 

May 1, 

2014 

  Balance 

LOFITW $50.00  $150.00     
Amnesty Int        
Habitat for 
Humanity  

    $141.00 $141.00 $0.00 

Harvest     $104.50 $104.50 $0.00 
Just Christmas        
NECM Partners 
in Mission 

    $100.00 $100.00 $0.00 

Partnerships        
Peace & 
Justice 
Initiative 

       

River Elm    $1,711.70 $1060.00 $1569.84 $1201.86 
Stella Feast    $40.00   $40.00 
        

Totals $50.00  $150.00 $1,750.70 $1405.50 $1915.34 $1241.86 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

SOFR – Stewardship of Financial Resources  
 

 LOCAL FUNDS 
 Budget Actual Budget Balance Income Expenses Current 
 2014-

2015 

2014-

2015 

2015-

2016 

May 1, 

2014 

  Balance 

SOFR        

Finance Team        
Memorial Fund    $2,702.95 $1105.00 $3192.95 $615.00 
Memorial M&S     $630.00 $630.00 $0.00 
M & S     $22607.79 $22607.79 $0.00 
Stewadship        
Trustees        
        

Totals    $2,702.95 $24342.79 $26430.74 $615.00 

 

 

W - Worship (Worship & Choir) 
 

LOCAL FUNDS 
 Budget Actual Budget Balance Income Expenses Current 
 2014-

2015 

2014-

2015 

2015-

2016 

May 1, 

2015 

  Balance 

W $800.00 $1284.44 $800.00     

Choir    $1433.35 $193.86 $122.78 $1504.43 
Sacraments        
Seasonal 
Planning 

       

W. Leadership 
Co-ordination 

       

 W. Space 
(Projector) 

   $1132.78 $1000.00  $2132.78 

        

Totals $800.00 $1284.44 $800.00 $2566.13 $1193.86 $122.78 $3637.21 
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Post Annual Meeting Motions 

    

 Post AGM Motions  

   

1.  Building & Improvement  $20,690.49  

2.  Choir $1,504.43  

3.  Congregational Events $1,308.77  

4.  Donnelly Lecture Series $816.97  

5.  Leadership Development $227.85  

6.  Library/Calendar   $69.05  

7.  Memorial Funds $4,306.64  
8.  Memorial: Life & Work $3,210.00  

9.  Minister’s Benevolent $534.41  

10. Mission & Service $0.00  

11. NECM $0.00  

12. Observer $0.00  

14. Projector $2,132.78  

15. Refugee Family $392.51  

16. Repairs $17,469.19  

17. Shortfall  $0.00  

18. Special Purposes  $2,312.26  

19. Special Relief $0.00  

20. Staffing Fund $7,750.00  

21. White Gift $0.00  

22. Youth Groups $440.15  

   

23.  Sub-Total ALL Funds $63,165.50  

   

24.  Interest/Adjustments $0.00  

   

25.  Operations $0.00  

   

26.  Accumulated Interest $5,285.60  

   

27.  TOTAL $68,451.10  

   

Chequing Account $41,664.52  

Savings Account $12,158.90  

#2 GIC Account $7,277.31 Matures Jan. 24, 2016 

#3 GIC Account $3,668.62 Matures Mar. 5, 2017 

#4 GIC Account $3,681.75 Matures Mar. 3, 2018 

   

TOTAL  $68,451.10  

   

Jubilee Certificates $1,194.27  
 

 

 

 

 

 
 
 
 



 
BUILD UP PAY DOWN APPEAL 

 
At the congregational meeting in January 4 major, non-budgeted expenses totaling $31,335.00 were 
identified and a committee was struck to look at ways and means of raising funds to cover these 
expenses.  It was decided that the majority of the money would be raised through a direct appeal to 
the congregation along with some fundraisers as needed.  A separate Repairs fund was set up to 
record all income and expenses for the Build Up and Pay Down appeal.   
 
The following is a breakdown of the income as of April 30, 2015.  There are two special and very 
unexpected sources of income to note. As part of their "Helping Hands" program that supports 
employees' volunteer efforts, Manulife Financial donated $500 in response to a grant request from 
Pat Schulz.  Trustee Bob Kenyon applied to the church’s insurance company for a claim on the 
furnace repairs and we received a cheque for $9,146.97.  Thank you Pat and Bob.    

 
This is where we stand as April 30, 2015.  
 
120 letters were sent and 70 responses received 
 
Income: 
 
$16,207.00     February & March donations 
  $3,747.00     April donations    
  $9,146.97     Insurance claim             
  $2,090.00     Rewind                     
    $500.00      Manulife  Financial               
    $150.00      December                 
    $120.50     January meeting             
 $31,961.47 

 
Pledged: 
 
$4,265.00 
                     
Total    $36,226.47 
We have exceeded our original goal of $31,335.00.  Any extra money received will be used for future 
repairs on the building.  Repair and maintenance costs are the second highest operational expense.  
Excess money in the Repair fund will help reduce next year’s deficit.   

 
 



 
 
 
 
 
 
 
 

Immanuel United Church Operations Budget 2015 – 2016 
    2014-2015  2014-2015          2015-2016 

        Budget                 Actual   Budget 

 
OPERATIONAL REVENUES 

     Envelopes    $110,525.00   $107,947.99         $113,070.00  
     Miscellaneous         $300.00          $70.00      $70.00  

     Open Plate       $1,200.00      $1217.10            $1,200.00 
     Rebates       $1,050.00        $796.34      $1,025.00 

     Rent       $5,000.00     $6,252.75   $6,200.00 

     Sunday School    __________  __________          _________ 
TOTAL Revenues                   $118,075.00          $116,284.18       $121,565.00 

 
OPERATIONAL EXPENSES 

     Administration      $7,380.00     $5,090.73                  $6,260.00 

     Building & Property    $24,552.00   $20,092.63           $19,152.00 
     Clusters       $1,450.00         $1,583.83             $1,550.00     

     Pastoral Ministry    $72,293.00     $72,631.27           $74,430.00 
     Presbytery Assessment     $7,740.00         $7,842.64             $7,995.00 

     Support Staff    $25,760.00   $21,359.57           $25,634.00   
TOTAL Expenses           $139,175.00          $128,359.57       $135,021.00 

 

     Surplus/Deficit                -$21,100.00          -$12,075.39        -$13,456.00    
 

FUND REVENUES 
     Congregational Events  $12,430.00  $8,216.39            $11,300.00 

     Staffing Fund     $4,789.00  

     Current Account     $3,431.00      $1,156.00 
     Shortfall Fund        $450.00            $3,859.00   $1,000.00  

            
Sub-total     $21,100.00           $12,075.39          $13,456.00  

 

BALANCE           $0.00        $0.00         $0.00 
 

 
2015 - 2016__ OPERATIONS DEFICIT 

 

The finance committee has looked at the Operational Expenses for the next year and compared the 
numbers to the Operational Income and the result is a projected deficit of  $13,456.00.  We feel this 
deficit could be covered from the Congregational Events Fund and the Shortfall Fund. 
Moved by Pat Schulz and seconded by Connie Kryschuk that the operations budget for 
the year 2015 - 2016 projecting an operational shortfall of $13,456.00 be approved. 
 

 
 

Respectfully submitted,  
Connie Kryschuk 

   



Financial Audit of Immanuel United Church 2013-2014 

We have reviewed the accounts of Immanuel United Church, they having been made available to us for the 

periods May 1st, 2013 to April 30, 2014 the statements of revenue and expenditure and the requisitions, 

cheques and deposit slips.  Also made available were payroll records, including remittances to Canada 

Revenue Agency.  We made a detailed examination of the accounts for October 2013 and March 2014 

representing our 2013/2014 fiscal year.  In this detailed examination, we confirmed all revenues and deposits, 

confirmed withdrawals or payments for all budgeted items and for all employees’ salaries and benefits.  These 

were checked against the statements of the financial institution, the Assiniboine Credit Union.  As well we 

examined the statements of the Savings accounts and Term deposits.  We found the records to be complete 

and in good order. 

In our opinion, the financial records have been well kept.  In our examination we found no evidence of error or 

incompetence.  We commend Connie Kryschuk , Pat Schulz and Debbie Bilous, our Financial team for their 

most efficient work and on behalf of the congregation express appreciation for their work.  A Finance Team of 

three persons is now handling all our finances, an additional person would be welcome. 

We provide the following information to inform the congregation. 

The procedure for recording individual gifts is: (1) envelope givings, open offerings and Sunday School givings 

are recorded and balanced each week.  (2) Contributions by Pre-authorized Remittance (PAR) and service 

charges for same are recorded once each month (3) Envelope numbers and PAR accounts are entered into 

computer files which designate breakdown to local, Mission and Service Fund and Other.  (4) This breakdown 

of categories is printed and forwarded to the Envelope Secretary File, Treasurer and Minister. (5) Givings 

records are accumulated in the computer file for Income Tax statements. (6) The Finance Team checks with 

the Credit Union to verify their total deposit figure with the deposit sheet. (7) Envelopes are retained for two 

years.  We find no fault with this procedure. 

Post-dated cheques: cheque dates are noted as the envelopes are opened.  Post-dated cheques are filed by 

the Finance Team and submitted on the effective date. 

We make the following recommendations: 

1.  Occasionally, offering envelopes do not show the amount of the gift or the intended distribution of the 

gift.  Though the cash counting team are instructed to enter a figure for the amount enclosed, they 

cannot mark the distribution of the gift.  The Finance Team, acting on the pledge of the donor, makes 

the distribution; this involves an unnecessary action on the their part.  If there is no recorded pledge 

there is no guide for the Finance Team.  The total contribution is then marked “local”.  We urge all 

contributors to mark the amount of their gift and the desired distribution of it.  We suggest that a note 

to this effect could be inserted in the boxes prior to their being delivered to envelope users. 

2. We recommend that all clusters keep account of their budgeted allocations and the expenditures from 

their accounts. 

3. We strongly recommend continued use of the “requisition for payment” form when committees 

and/or individuals are submitting claims for payment. 



4. Special events:  We recommend that when committees are given an advance or “float” it would be 

wise to keep a separate record of all expenditures.  At the conclusion of the special event the planning 

and organizing committee should submit a report of all transactions through the Treasurer or Finance 

Team to the Council. 

5. We recommend that this report be received by the Church Council and action taken thereon.  We 

recommend that this Audit report be included in the Annual Report, May 2015. 

Immanuel Trustees: 

Neil Barbour Bill Hickerson Bob Kenyon Margaret Newton Hal Whittaker 

Audit: 

Bob Kenyon Allan Crump(consultant) Bill Hickerson Hal Whittaker 

Trustees Report 

The trustees met and reviewed our Insurance policy for the coming year March 1, 2015 to 

April 30, 2016. 

The coverage is the same as last year, but the premium increased by 10% as claim costs 

continue to exceed the targeted level. 

Insurance Coverage 

 2014-15 2015-16 

Church 2,105,907 2,105,907 
Contents    309,926  *329,684 

Organ     38,278    38,278 
Other     19,758    19,758 

 2,473,869 2,473,869 

*Other-included in the contents 

Renewal Cost 

 2014-15 2015-16 
Renewal 3696.00 4066.00 

UCC Group fund   699.00  735.00 

Manitoba Sales Tax   295.68  325.28 
 4690.68 5126.28 

           

We applied for coverage for Full Circle Recovery, Paths to Recovery and Bettors Anonymous 

groups who use our building weekly and bi-weekly. 

The trustees audited the financial records for the period May 1, 2013 to April 30, 2014.  The 

results are reported in the Annual Report. 

Trustees:  Neil Barbour, Bill Hickerson, Bob Kenyon, Margaret Newton, Hal Whittaker 



 

Mission  and Service Report 2014 -2015 
Lynne Strome 

 

“ You have blessed God's mission with generous gifts.  We give thanks!” So says Cheryl Curtis, 

Mission and Service Funding Officer for The United Church of Canada. 

In 2013 – 2014 the people of Immanuel Pastoral Charge contributed $23,983 for  Mission and 

Service .which is included in the national total $26,604,710. 

 

Together we support ongoing ministries and sustain trusted partnerships for the healing of the 

world, specifically 
 -99 global partners in 25 countries acting for peace and justice 
 -community and justice work across Canada within 75 community ministries and 44  chaplaincies 

 -theological education and ministry support at 6 theological schools and 4 education centers 

 -faith formation and leadership support, including over 100 outreach programs for youth 

 -leadership in all 12 conferences 

 -grants for 86 congregations in transition 

 

 The “certificate of thanks” will be posted in the Amen corner. 

 

Contributing to the M & S Fund is an active and loving way of living our faith as we declare it 

in our own mission statement. Let's keep the faith. 

 

 

White Gift 2014  report: 

 
Thank you letters are posted on the AMEN bulletin boards for all to read. 

Your generous gifts were distributed as follows: 

 

Agape Table           $410 

Winnipeg Harvest 5 boxes of food       $510 

LITE            $300 

North End Stella Ministry        $573 

Interfaith Immigration blankets, mitts, personals     $150 

St Matthews Maryland Ministry    food, personals and gifts              $200 

 

TOTAL gratitude, happiness, loving, health, ripples of kindness         $2143 

 
Respectfully submitted by Lynne Strome 

 

 



 

Immanuel Memorial Fund Annual Report 2014-2015 

The Immanuel Memorial Fund is supported by contributions in memory of loved ones. This 

year, the memorial fund committee members (Jean Smith, Elsie Hughes, and Eileen 

Metcalfe) have received and approved three requests. From the Worship Cluster, two 

requests, one was for funding for banner materials for the Worship Centre, and, a second 

request was for paint and patching materials to repair the walls of the Worship Centre. The 

third request was from the Stewardship and Financial Resources Cluster to help with the 

purchase of the new copier.  

Respectfully submitted by Eileen Metcalfe 

 

Guiding Elders for Discernment of Gifts 

 

Ministry and Personnel Committee 

One of the committees of our church that is seldom heard from is the Ministry and Personnel Committee.  The 

following is from the official national M&P guidelines:  “M&P Committees are mandatory committees required 

by the by-laws of the United Church …  We describe ourselves as ‘being in ministry together’ recognizing that 

the work of paid ministry personnel is only part of the ministry that takes place in the pastoral charge. The 

M&P Committee overseas relationships within the pastoral charge ministry, particularly the roles and 

functions of paid leaders and employees…” 

 Immanuel ‘s M&P committee includes: Neil Barbour, Joan Borton, Sharon Doerksen, Marian Mathews, Verna 

McKay,  and Rob Smith.  We meet monthly except in the summer. Some of our meetings include some or all of 

the church staff.  

We have the good fortune at Immanuel to have excellent staff and we are proud of all of them. This makes our 

responsibilities much easier but we do want to be there as support for our staff. We are also available as 

liaison if there are any issues or concerns from the congregation that need to be addressed.  From time to 

time our committee makes recommendations to the appropriate cluster of elders  regarding issues that relate 

to salary, planned vacations, study leave, workshop opportunities, working conditions, office equipment, staff 

safety etc.   

We thank those many church members who have served on this vital committee over the years. 

 

 

 



Report of the Living our Faith in the World Cluster   

Our regular program involvements are doing well.   
 
The Breakfast Program is meeting the needs of many of the children in the River Elm School.  Some of 
our volunteers are there a few times a week working with the children on a one to one basis assisting 
with reading and math working with the children needing some extra help. 
 
The Harvest team is meeting every other Monday. This group enjoy their work together and with 
their clients.  They are still in need of some assistance in helping to unload the delivery truck.  Joyce 
Smyth has the details.   

                           
S.N.O.W. Night:  On February 19th for the past six years, agencies such as the Salvation Army, Mount 

Carmel Clinic, Sage House and others have organized a Sleepover Night for women who work the 

streets in Winnipeg. It is a time where they are free from violence and harm, where they can be 

respected, relax, enjoy food, fun, conversation, hair styling, massages, manicures crafts, games, 

entertainment and more. 

Immanuel participated by donating toiletries, new pyjamas, slippers and money. Five women 

volunteered their time on the evening of the event. They report having enjoyed the experience. 

Dreamweavers met in March 
Kerry Larocque attended this meeting as a new member of our Cluster.  Some of the Areas of 
discussion were: 
 
 - North End Stella.  Connie Budd their new Director has moved into her office at the Family Centre on 
Selkirk Avenue.   She sees her work as developing relationships, visioning and working together with 
the community and Churches involved.  She has been offering a Women's Healing Circle weekly on 
Wednesday's 7-9 p.m. without much response yet from the community.  We will be participating in a 
Feast there in the near future, please watch for announcements.   
 
 - One Hope is changing their name to One Just City with a unified Board. They did a fund raiser in 
February  with the monies received going towards the revitalization of Aboriginal Languages. 
 
 
 - The Immigration Council  is needing some seed money.  There are 26 refugee folk coming to 
Winnipeg.  This is  a project out of Westworth United as they are trying to raise $20,000. Westworth 
website has more information. 
 
‘Just’ Christmas 
2014 Annual Report 

‘Just’ Christmas, 2014 was held on Sunday, November 30 from 1:30 to 3:30 p.m. at Immanuel United 
Church.  This was the 7th year for the ‘Just’ Christmas event sponsored by the United Church 
congregations of Northeast Winnipeg. 
 



The event is a yearly Fair Trade and Global Market.  The venue changes from year to year, but the 
enthusiasm of all the supporting congregations is clearly visible wherever it is held.  
 

The word ‘Just’, an abbreviation for Justice, invites people to consider Christmas Shopping in a 
different way.  
 

Each participating vendor or display represents a local or global project.  Some raise money through 
sales, others contribute their proceeds from this day to such a project, and others provide 
information and accept donations.    
 

This year there were 18 vendors and all reported on the great gathering.   
 

The goal of ‘Just’ Christmas is to provide an opportunity for people to connect with others in how they 
prepare for Christmas.  Through shopping, visiting over refreshments, (we can hardly believe how 
many cookies are donated!), and learning about the people and their stories, we are making a 
difference in our world. 
 

‘Just’ Christmas 2015 is being planned.  We hope to see you there! 
 

Respectfully submitted, 
The ‘Just’ Christmas Planning Team 

 
Habitat for Humanity 2014 

We were blessed with a record number of volunteers.  For the build on Nairn Avenue we served a few 
years ago at the initial build there.  150 volunteers on the build were served their afternoon coffee 
break courtesy of Immanuel volunteers.  Thank you to everyone who donated money for fresh fruit, 
made muffins and cookies.  Thank you to all who gave their time.  One of the volunteers at the school 
where we dropped off our food remarked.  “Wow the muffins and cookies are homemade!”  Rosalie 
MacKay, one of our longtime Habitat volunteers who passed away will be missed. 
 

Respectfully submitted by Joyce Smyth 
Thank you all for your participation through volunteering and/or donating money or articles.  We greatly 
appreciate your support.    Ruth Campbell Guiding Elder  
 

Faith Formation and Lifelong Learning Cluster 

 
The Guiding Elders for Faith Formation and Life Long Learning share responsibility for staying connected with 
the work of the whole cluster.  This year, for various reasons, our time and energy have been focused on 
teaching Sunday School, alone, together, or with help from others.  This was not our vision for leadership in the 
Sunday School.  However, working with the children has been a gift.  They are spirited and Spirit-filled.  They 
ask insightful questions and make astute observations.  They make us laugh and they make us cry. They 
cause us to be proud of them and they cause us to be humble. 
 
One of the joys this year has been following the Narrative Lectionary stories that are being used in worship.  
Most weeks include reading the story from the Spark Story Bible, a fabulous resource geared for children from 
age two to Grade 2, but holding the attention of slightly older children as well.  The Bible stories are interpreted 
thoughtfully and written in ways that take seriously children’s emotional and spiritual development.  The 
illustrations are bright and engaging and have often led to us deciding to act out the story.  (Just after the 
Immanuel Players had finished their performances, the children found it especially important to act out the 
story – several times.  “Let’s do it again, Jane, I want to be God this time.  Girls can be God, too!”) 
 



We have talked about Noah, Joseph, Moses, Miriam, the ten commandments, David, Solomon, Esther, the 
visit of the angels, the wedding feast, the birth of Jesus, life in Jesus’ time, and Jesus’ teachings.  The stories 
have connected to conversations about family, leadership, bullying, what is fair, forgiveness, how hard it is to 
keep some of the commandments (“You mean all the time, listen to your parents all the time?  Yeah, that’s 
hard!”); How do we honour God?  (“by dipping the bread?”); sharing what we have with others (if Mary and 
Joseph needed a place to stay in Winnipeg to have the baby… ”well, we have a pretty big church – they could 
stay here”).  

 
 

Twice, with extra help gratefully received, the children have made flatbread and prepared it for communion for 
the congregation.  They have shared their learnings in worship and have led the congregation in a 
blessing/commissioning. 
 
 We give thanks to the people who have offered leadership in various ways this year - artwork, story-telling, 
craft and activity helpers, occasional teaching, supervising the cooking of the communion bread, being 
recruited mid-service to help with a presentation.  We hope to share the work of the cluster more fully with the 
congregation in a yet to be revealed form in the near future. 
 
Please see the reports from the various study and movie groups for information about those activities. 
 

 Yours in faith, 
Ann Naylor 
Jane Nicholls 
Guiding Elders 

Tuesday Morning Study Group 

The Tuesday morning study group continues to meet at 9:30 every Tuesday morning, in the lounge.  We have 

from 8-12 members at each meeting.  We give a small donation every week and over the past year events 

have included lunches out, including a Christmas lunch at Krystina’s on Corydon and a visit to the 

Hydroelectric Museum.  We were proud to organize the Rewind Concert in March and to have raised $1500 for 

the Build Up Pay Down fund.  As of this writing we are planning a Mother’s Day Tea on Saturday, May 9th. 

Over the past year, we have read Jeannette Walls’ memoir, “The Glass Castle” and Mitch Albom’s “Have a 

Little Faith: A True Story”.  Both books inspired us to think more deeply about family connections and legacies 

people leave behind.  Currently we are just getting into Thomas King’s, “The Inconvenient Indian:  A Curious 

Account of Native People in America”.  The book is billed as “essential reading for everyone who cares about 

Canada and who seeks to understand Native people, their issues and their dreams”. 

We are planning to continue meeting over the summer, and drop-in visitors will be very welcome. 

Respectfully submitted Jane Nicholls for the Tuesday morning study group. 

 

 



Women’s Wednesday Evening Study Group 

This group meets on the first and third Wednesday nights each month at   

7:00 PM.  We do take the summer off. 

This year we have studied two subjects.   The first was a book of   

essays and poetry edited by Steve Heinrichs, 

titled "Buffalo Shout, Salmon Cry".  Quoting from the book cover "How   

can North Americans come to terms with 

the lamentable clash between Indigenous and settler cultures,   

spiritualities and attitudes toward creation".  It 

sparked many interesting discussions. 

Our next study was using the Summer 2014 issue of Tikkun magazine   

which featured a series of essays from 

theologians from a variety of religions on the topic "Thinking Anew   

About God"  It features many radical and 

progressive ideas about God explored in twelve essays.  Very thought   

provoking. 

Occasionally we attend events that interest us.  We are now looking   

forward to going to the Forum on Racism 

at the University of Winnipeg on April 27.  It is in response to the   

recent article in Maclean's magazine which 

labeled Winnipeg as the most racist city in Canada. 

-Respectfully submitted by Marian Mathews 

Men’s Study Group 

The Men’s study Group has been primarily involved in studying Phyllis D. Airhart’s, “A Church with the Soul of 

a Nation”, with the sub-title “Making and Remarking the United Church of Canada”.  Members first attended 

Dr. Airhart’s lecture on October 23rd at the University of Winnipeg, a feature of the J. S. Woodsworth’s eries. 

We continue in this study-moving from how Methodists Presbyterians and Congregationalists, leading up to 

church union in 1925, sought “to build a Christian nation:, until the realization in the 1980’s that “creating a 

Christian social order in Canada was unlikely-perhaps even undesirable-in a pluralistic world”. 

Our studies are enhanced by the face that some of our “senior” members have been so directly involved in 

these changes, and whose memories remain vivid (and accurate?!). 

Members also considered the Trans-Canada and Energy East Pipleline Companies plan to transport bitumin 

oil beyond Sarnia to New Brunswick-involvings aquaducts under the Red and Assiniboine Rivers.  (Individuals 

may sympathize with Maude Barlow and the Council of Canadians’ income over potential damage to water 

and earth). 

We look forward to our annual wind-up dinner. 

 

 

Movie Group II 
2014-15 

 

We have had a very quiet year.  After the Immanuel annual meeting in April of 2014 the group had a 
wind-up meal hosted by Ruth Campbell, and then we saw a movie in October.  At present there are 
only five members of the group, and we have seen no movies in 2015.  We are taking a little time out 
to think about our future. 

 
Respectfully submitted by Doug McMurtry 



 

CARING FOR OUR FAITH COMMUNITY CLUSTER  

 

  We, the Elders in this cluster support one another, meet on an irregular, regular basis to 
provide support, encouragement and challenges to all who participate in activities related to 
the care of the community. It is our hope that no one feels alone in their areas of ministry. 
Although we do work closely, we do divide the areas of responsibilities. 

Eileen Metcalfe: Immanuel Players, Activity Communication 

Jim Ross: Property, Fowl Supper 

Muriel Kenyon: Pastoral Care, Affirming Congregation 

As a group: Ad Hoc Workshops and Training Events 

Many, many people in the congregation are involved. Each job, act of kindness or support 

shown, contributes to the whole ministry. We thank each of you for your faithful and caring 

responses. Everyone who participates contributes to ‘ Caring for our Faith Community.’ 

Individual reports from the working groups relating to this cluster will follow. 

        Respectively submitted by, Eileen Metcalfe, Jim Ross, Muriel Kenyon 

         
********************************************************************************************** 

PROPERTY COMMITTEE REPORT 

2014-2015 has been a demanding and challenging year.  Building Repairs and Maintenance is 

the second highest expense for our church.  We had major repairs to the boiler system and we 

had to replace the photocopier.  There are other things that need to be done shortly which 

includes replacing the shingles on the South side of the church and the floor in the kitchen.  All 

of these items added up to approx. $32,000.  Thanks to our church trustees we were able to 

recoup approx. $9,000 from insurance for the boiler system.  Bob Kenyon and Jim Ross have 

put in a comprehensive grant application for possible funding and we have our fingers 

crossed.  In addition the Build Up Pay Down Committee has initiated a fund raising plan.  Most 

of all we want to thank the members of the congregation for pledging and providing funds for 

these necessary repairs.  Our house is in good shape as a result of you.  Some of our 

committee members have had repairs/replacements done on their knees and they are almost 

good as new.    Jim Jost and George Stevens have bounced back and the outlook for our 

committee is positive. 

  

Glen Smyth 



              PASTORAL CARE COORDINATORS REPORT, 2015 

Each year when it’s time to write a year-end report, we the Pastoral Care Coordinators, are 

amazed at the care and concern offered in our community.  

This has been a difficult year as we continue to age. We’ve experienced illness, surgery, 

sadness, and death. We are grateful to all who have offered support at these times. Along with 

one another, and with the assurance, “We are not alone, God is with us,” life goes on. 

By the time this goes to press we will have had three Retirees Luncheons. The first two were 

such fun and the third one promises to be as well. Thanks to Jennifer Antymis and some choir 

folk, for leading a spirited fun sing song. (Of course all of our voices completed the ensemble 

beautifully.) Then our second one was lots of fun with storytelling and stimulating contests 

lead by Nancy. Thanks, Nancy. In May, Louise Faurschou will provide musical entertainment. 

Pastoral Care happens in a variety of ways, from a smile to visits, rides, phone calls, friendships 

as we work together—and many more creative ways people offer care. We are thankful to all 

who participate in any way.  We are also thankful, and encourage you to continue, to contact 

the church office or one of us if you hear of a need. 

We work closely with Nancy when it is appropriate. We are blessed with her respectful, 

compassionate care.          Respectfully submitted, Joan Macdonald, Sharon Barbour, Muriel Kenyon 

       
Affirming Ministry 

         Immanuel United Church became an Affirming Congregation over ten years ago. At that time 

we declared ourselves to be fully inclusive of all people of all sexual orientations and gender 

identities.  

         The Pride Parade will again be held in early June. Each year a group attends and carries our 

banner that identifies us as an AFFIRMING CONGREGATION. We invite as many as able to walk some 

or all of the distance from the grounds of the Legislature to the Forks, to join in the walk to declare 

our support and learn from the L.G.B.T. community. 

      ***************************************************************** 

Funeral / Memorial Report 

The Funeral/ Memorial   Committee falls under the umbrella of Pastoral Care.  Once 
again it is my privilege to thank all those who respond so graciously when the call goes out for 
assistance on the occasion of a death in our church community. 



We are  grateful  the families entrust us with this important ministry, a time when we 
are able to show our love and support to each other. The warm hospitality of Immanuel is 
never more evident than at this difficult time. 
I would encourage everyone to pick up a brochure on Funeral Memorial planning. 

Once again we thank Nancy  for her leadership, care and pastoral care. 
     

Respectfully submitted by  Joan Macdonald 
 

************************************************************* 

Flowers Annual Report 

      We are most appreciative of having Memorial  Flowers to enhance our Worship. Anyone 
wishing to place flowers  in  memory or for a special occasion  is invited to sign the flower 
chart in the entry.  You  may then bring your flowers on the specified Sunday.  If you wish to 
have them taken to a member of the congregation following the service, we would be pleased 
to assist. Should you wish to borrow a vase from the Church, I would be pleased to assist. Due 
to allergies, we respectfully request no lilies in the arrangements. 

Respectfully submitted, Joan Macdonald 

2014 Fowl Supper Report 

  

        The 44th Annual Fowl Supper is now part of our history. And, again it was a great 
opportunity to invite the community to dinner. 
For the past twenty years Rosalie MacKay has been involved. She and Barry have been the 

shoppers for supplies as well as helping the Patton crew with Take-Out dinners.  We were 

saddened by her death. We will miss her. 

The past three years the attendance has been consistent with 390 dinners and 60 takeout 
served. We enjoy serving all who come, but serving this number allows more socializing at a 
slower pace. We realized close to $4000 in revenue and many, many compliments on a fine 
dinner. 
We are again thankful to the local Girl Guide group who helped with the serving.  

A date has been set for Fowl Supper 45, OCTOBER 24,2015. 
Mark your calendar!  
          Respectively Submitted, Alison Fryza 
                      

*************************************************************************** 

 
 
 



 
The Golspie Social Club, 2014-15 
The Club has been through quite a few changes this year, but is still a vibrant Group.  We have 

gained two new members, who have added a lot of humour and energy.  On February 9th we 

had twelve people out, and also Nancy Sanders for tea.  We are grateful for all the help we get 

in setting up and putting away our equipment.  We meet on the second and fourth Thursday 

at 1pm every month at Immanuel Church, where we carpet bowl and drink tea.  We would 

welcome all new members to join us in the future. 

Doug McMurtry, recorder 

**************************************************************************** 

Immanuel Players Annual Report 2014 - 2015 

This year, the Immanuel Players production was of Norm Foster's play entitled "Drinking 

Alone". Although the play dates were April 16, 17, and 18, 2015, the work began in November, 

2014, with the choosing of the play, followed by casting (December), rehearsals (February 1 to 

April 14th), stage set-up (January 31), set walls (April 11), and so on. Every production requires a 

lot of help in many different areas and this year was no exception. We had Jim Goldrup 

directing, Connie Kryschuk producing and co-ordinating the kitchen, Clark Kenyon, Cathy 

Haining, Linda Burgess-Ruppel, Tom Smithson, and Eileen Metcalfe as cast members, Ron 

Metcalfe prompting, Ian Donnelly on lights and sound, Leslie Donnelly and Dianne Tucker on 

props, Trish and Jim Goldrup on advertising and tickets, Glen Smyth, George Stevens, Jim 

Goldrup and Ron Metcalfe on set construction, plus ticket takers, bakers, dessert servers, stage 

crews for set up and take down and Sharon Vandenberg providing office help. A true group 

effort! This year, we also benefited from the loan of lights from Doug Porisky of Audio Works 

and the article in the Herald newspaper written by Sheldon Birnie. Our unofficial goal is 

audience numbers of one hundred per performance night and we surpassed it. Thank you, 

Immanuel family and friends, and a special thank you to Nancy for your thoughtful Sunday 

morning reflections on the themes the play dealt with.  

Playfully submitted: 

Eileen Metcalfe   

 

 

 

 

 

 

 



 

Worship Cluster Annual Report 2014-2015 

 

Leslie Donnelly and Lynne Strome enjoyed a second productive year working with Nancy, and a plethora of 

willing volunteers and speakers.  We are grateful and humbled by the enthusiastic spirit ever present among us. 

Sincere thanks to Eileen, Peter and the choir for their remarkable music leadership. Thanks  to the devoted 

regulars who sign up and show up to “share their gifts” throughout the year. (see job list below)  Our 

appreciation also for the fabulous response of participating artists enhancing the weekly bulletin especially 

through Advent and Lent.. 

 

Spring 2014 began with Nancy's sabbatical, which blessed Immanuel by preparing our minister for  Narrative 

Lectionary Worship leadership, and in the meantime, allowing the congregation the opportunity to experience a 

fine variety of worship speakers and styles. Included in the many highlights of this period were: faith stories 

from Katherine Smithson and Adam Johnston, and Sunday School led communion. The narrative lectionary 

takes us back to simpler days of hearing the Bible stories in a more dramatic way, while relating the lessons, 

therein, directly and very creatively to our lives today. 

The congregation response has been overwhelmingly positive. 

 

The First Annual Discernment Share Fair was a fun event to welcome folks back to church in the fall.  The 

worship cluster used this time to educate and gather volunteers for the year ahead.  Each year Worship needs 

help in the following areas: 

 -banner custodians/makers -special events/seasonal volunteers -choir members -prayer writers 

 -greeters -readers -communion servers -coffee makers -sound system attendants -musicians 

 

Keep Your Lamps Trimmed and Burning was the Advent theme for 2014.  By now, the narrative lectionary was 

an exciting anticipatory event in itself. A small, devoted team of Advent volunteers and Nancy's profound, 

provacative leadership became an integral part of Immanuel's spiritual journey. The beauty and depth of our 

Christmas season was further enhanced by the talented and loving artwork of Jennifer Antymis. 

 

The new year continued in further spiritual renewal with the careful disclosure of the new banners expertly 

crafted by Cindy Smyth and Ruth Campbell. This intriguing portrayal of “God With Us” has sparked no end of 

imagination and conversation among the congregation.  Nancy, and the final banners, brought us dramatically 

and thoughtfully through Lent, Holy Week and Easter. 

  

Our search for a new Choir Director is on going.  Although Eileen Metcalfe retired officially last fall, she has 

continued, voluntarily, to lead the music ministry in the absence of any applicants for the job, to date. A huge 

bouquet of thanks, Eileen! 

 

Currently in the works: we are investigating the possibilities of a new bulletin format, and we are consciously 

preparing for Pride Day June 14, 2015. There will be advance preparation for the day, and on June 14 we plan 

an earlier Sunday service so more of us can attend the Pride Parade. 

 
Let this report serve as a general outline.  Questions may be addressed to Leslie Donnelly or Lynne Strome. 

 

 

 

 



 

Worship Space Committee Report 

Since the last annual meeting, the worship space committee has been working on the 

approved recommendations from the congregation. 

Changes to the worship space that are completed are: 

- low platform has been built, painted  and is being used by Nancy to lead    worship. 

- the stationary curtains have been taken down.  Walls were patched and painted. 

- banners have been made for the Advent and Lent seasons.  Banners and art work will be 

ongoing projects. 

Changes to the worship space that are in progress are: 

- installing a retractable screen. 

- covers for the front red curtains. 

- curtains for the upstairs  windows 

- investigating whether the cross in moveable  

      Submitted by: 

       Leslie Donnelly 

Worship Space Committee is: Leslie Donnelly, Nancy Sanders, Nanette McKay, 

Scott Douglas, Jane Nicholls, Marlene Hanson, Jim Ross, Eileen Metcalfe. 

************************************************************************ 

 

 

 

 

 

 



 

 

 

 

 

 

2014 - 2015 Immanuel Choir Annual Report 

The Immanuel Choir has enjoyed another year of musical fellowship. For November and 

most of December, we welcomed Gary Brenner as our interim director. He had 

commitments in January so had to leave us, but we appreciated his gentle conducting style 

and musical gifts, especially for syncopated rhythms. We also benefited from Debbie 

Crump's spirited leadership for two weeks in March. We continue to be blessed with 

Debbie's solo work and that of Robert Smith and George Stevens. We've also had the 

pleasure of lovely flute playing by Debbie Bilous and Paul Metcalfe (Christmas Eve). Our 

accomplished organist, Peter Fyne is expanding his original "last hymn verse" compositions 

and we continue to look forward to his wonderful prelude, postlude, and offertory 

selections. This year, the choir was able to contribute to the memorial services for long time 

choir director, Dorothy Donnelly, and, long time member of our bass section, Ken McGregor. 

We've also come down from "the loft" to join in the congregation and lead by singing from 

within. We really appreciate Nancy's and the congregation's support and enthusiasm for our 

efforts, especially our "congregational anthems". We all have a song in our hearts and it 

feels good to bring it out. 

 

Respectfully submitted: 

Eileen Metcalfe  

 


