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To Find a Faithful Way             

 

       A Message from the Minister 
 

 

On September 29th, 2012, about thirty people from the Immanuel congregation gathered for a second 

congregational workshop related to the Visioning process. Our first workshop had taken place about a 

year ago, with leadership from Scott MacAuley of Sparling United Church. Between the two 

workshops, ten (or so) focus groups had met to give individuals an opportunity to talk about their 

experience of Immanuel, and their hopes for its future. The focus groups were well-attended, and gave 

us a sense of the broad scope of experience and opinion in the congregation. 

 

The Visioning Committee, including Ian Donnelly, Margaret Smith, Bill Hickerson, Lynda Endicott, 

Karen Turk (until June 2012) and myself gleaned a great deal of helpful information from those focus 

groups, although simply referring as “information” to the deep love of congregation members for their 

church, and their moving expressions of concern and hope for its future, does not do justice to the 

content of the focus group exercise. Our hope, on September 29th, was to report back to members of 

the congregation about the focus group process, and to take a significant step forward in the ongoing 

Visioning process. 

 

Many possibilities for Immanuel’s future together were suggested in the focus group process, but it 

became clear to the Visioning Committee that there was significant frustration in the congregation 

with the slowness of the decision-making process, the difficulties in the nominating process (i.e., the 

trouble we were having filling the positions mandated by our current structure), and the cumbersome 

feeling of a board and committee structure that, until quite recently, has served the congregation very 

well. (This, I must note, is not a dilemma specific to Immanuel, but one shared almost universally 

across congregations of the United Church—and other denominations as well). The Visioning 

Committee was led to conclude that the first step in Immanuel’s journey into the future must be a 

significant change in our “governance structure”—our way of organizing our life together and 

remaining faithful to our mission. At the Visioning Day on September 29th, we presented this 
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suggestion to the participants, and, after working together through that day, had a clear sense that, 

indeed, other important decisions about Immanuel’s future could not be well and faithfully made 

without a change in governance. This, then, is the immediate step that the Visioning Committee is 

recommending to the Immanuel Board. The recommendation, of course, does not come as a surprise 

to the Board, as it engaged in consultation with the Visioning Committee at its September meeting. I 

share with you now a portion of my report to the Board at that meeting: 

 

A significant amount of my ministry time in the past several months has been spent 

working directly with the Visioning Committee, in conversation related to visioning, and 

reading and thinking about our vision for the future. Or perhaps it would be more accurate 

to say that I/we’ve been thinking about Immanuel’s mission, and the ways in which we 

might reorganize our life together in order to be faithful to that mission. What if the work 

of the Board was limited to ongoing discernment of the congregation’s mission, 

development of strategy for fulfilling that mission, and oversight of the many ministries of 

the church serving that mission? What if the Board dispensed with managing (and 

sometimes micro-managing) the technical aspects of congregational life, and entrusted 

these aspects—along with increased decision-making power—to capable task groups and 

committees that were able to be focused on limited pieces of the congregation’s mission, 

who completed tasks more often, and who, therefore, lived with a greater sense of 

accomplishment? What if more of the time that you as congregational members offered to 

the church was spent in meaningful exploration and expression of your faith, and the time 

you spent in meetings was reduced and, at the same time, made more of a difference? 

 

“Governance” can seem like a heavy and ponderous subject, not to mention excruciatingly 

uninteresting. Goodness knows I’ve studiously avoided serious forays into its complexities 

throughout most of my years in ministry. Much to my surprise, however, I’ve discovered that 

the available reading material related to church governance not only is interesting but 

downright exciting, and the reading that I’ve done so far has filled me with anticipation of, 

and hope for, an energized and energizing future for Immanuel United Church. 

 

There is work to be done to imagine and then implement a new congregational structure at 

Immanuel that will serve our mission well, give us each an opportunity to express our faith 

and respond to our call, and allow us to get on with other important decisions related to the 

congregation’s future. The importance of matching the care that must be taken with relative 

speed in moving through the restructuring process has now become clear. Your interest, 

suggestions, support and prayer are humbly requested, and when it comes time to present a 

new structure to the congregation, your imaginative, caring and hopeful response will be 

needed. So please stay tuned. A new way of being is on its way! 
 

In shared ministry, 

 

 

Nancy Sanders 



 

Immanuel United Church 

Board and Committees 2012-2013 
 

Official Church Board 

Moderator  Margaret Smith  

 Moderator-Elect Joy Weizel    

Secretary  Judy Gierys   

 Co-Treasurer  Connie Kryschuk  

 Co-Treasurer  Pat Schulz   

 Member at Large Kerry LaRocque   

 Member at Large Lynda Endicott  

 

Christian Education Committee (One Board Representative) 

 Jane Nicholls(Chair) Scott Donnelly  Crystal Hanson  

 Ann Naylor  Marlene Hanson Karen Farn-Matheson  

Sharon Barbour (Board Rep)     Jim Goldrup 

 

Finance Committee (Two Board Representatives) 

 Joy Weizel (Chair)  

Sharen Jost (co-envelope secretary) 

Arlene Gendre (co-envelope secretary)  

Pat Schulz (Co-Treasurer & Board Rep)   

Connie Kryschuk (Co-Treasurer & Board Rep) 

Debbie Bilous (Secretary)  

     

Outreach Committee (One Board Representative)(Rotating Chairs) 

Glenn Nicholls(Board Rep) Lynne Strome   

 Margaret Smith(Alt Board Rep)  Joyce Smyth  

Dianne Tucker   Sharon Doerksen 

 

Worship Committee (Two Board Representatives) 

 Teri Gartner (Chair & Board Rep) Chris Smith  

Kerry LaRocque      Ruth Campbell Nancy Sanders 

Jim Ross(Board Rep)      Diane Letwin Linda Murray 

            Eileen Metcalfe (comes for part of the mtg as the choir director)   

       

Property Committee (One Board Representative) 

 Al Mackling(Chair)(Board Rep) Jim Jost Jack Turk 

 Mac Wilson  Glen Smyth      Jim Goldrup 

Jim Ross  George Stevens  

 

Ministry & Personnel Committee (One Board Representative) 

 Cindy Smyth(Board Rep & Co-Chair) Robert Smith(Co-Chair)      

 Verna McKay             Scott Douglas              Neil Barbour 

 

Presbytery Representatives (One Board Representative) 

 Lynda Endicott   

 



Memorial & Funeral Co-ordinator(s) (No Board Representation) 

 Joan Macdonald 

 

Pastoral Care Team Co-ordinator(s) (No Board Representation) 

 Muriel Kenyon  Joan Macdonald Sharon Barbou 

 

Memorial Fund Committee (No Board Representation) 

 Jean Smith  Elsie Hughes  Eileen Metcalfe   

  

Committee with “No Name” 

 Sharon Barbour Muriel Kenyon 

 

Trustees (No Board Representation) 

 Doug Smith  Bob Kenyon  Bill Hickerson 

 Hal Whittaker  Marg Newton  Neil Barbour 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Room with a View 

After having a very enjoyable summer I 

am happy to be back.  The office 

continues to be busy and I always look 

forward to seeing and hearing from 

people.   

Sharon Vandenberg, Office 

Administrator 

 

 

 

 

 

 

 

The Outreach Committee has designated 

the third Sunday of every month as 

“Stella Sunday”, and receive donations of 

food for Stella’s Sunday afternoon 

programming.  Donations of high protein 

canned meats and beans, cheez whiz, 

jams, peanut butter, crackers, juice 

boxes, baby food, baby supplies and also 

cookies and buns would be greatly 

appreciated.  The Outreach Committee 

will make sure these items get to 

Northend Stella. 

 

 



 

Fowl Supper 
 

Saturday, October 27, 2012 

4:00 to 7:00 pm 

 

$13.00 per person 

$7.00/children 12 and under 

 

$35.00/Family 

Includes parents with children (under 12 years of age) 

 

Immanuel United Church 

755 Golspie Street 

669-0220 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Our Mission and Service Dollars 

Imperative    Important 

 Provide theological education for ministry 

 Provide grants to congregations 

 Finance the conferences offices 

 Ensure our Canadian and global partners have the funding to do their work 

 Enable restorative justice work with the Aboriginal Ministries Circle 

 Support the mission of our congregations 

 Develop resources for congregational stewardship 

Mission and Service revenue is applied entirely to the above areas.  Other sources of 

investment and trust revenue are used to finance the leadership and governance operations 

of the General Council Office. 

100% of Emergency/Disaster relief funds (given over and above regular M & S givings) go 

directly to support United Church representatives in partnership with established global 

organizations. 

Please support the United Church of Canada Mission and Service Fund, as best 

you are able, by using the M & S section on your offering envelope. 

 



 
 

" JUST" CHRISTMAS; DEC.2ND,2-5 P.M. @ JOHN BLACK UNITED 
 
This is the 5th annual "Fair Trade and Global Market" organized by the United Churches in this northeast corner of 
Winnipeg. It offers an opportunity to shop differently at Christmas. 
 
The location of the event rotates between the sponsoring churches, John Black, Immanuel, Gordon King Memorial, 
Transcona. A representative from North Kildonan has joined us this year. 
 
Vendors, who offer a variety of gift items for sale to financially support global and local needs, are invited to participate at 
no cost to them. Venders support Grandmothers parenting orphaned children in Africa: Third world artisans  
(10,000 Villages);building of wells in Senegal: Winnipeg Harvest(Marg's Honey): an Orphanage in Swaiziland to give you 
examples. 
Gift items include, sewing;aprons, a wonderful variety of bags, novelty items: Jewellery: Honey in gift jars: Bird Houses, 
Coasters: Candles: Hand Weaved Scarves: Knitted articles,socks,slippers,mitts: Plus,Plus! Every year there are new and 
exciting items. 
 

Plan to stop for a warm or cold drink and a cookie. Pass the word to your friends and family! Hope to 
see you there! Any questions call Muriel at 663-2504. 

 

 

Feast for Friends 

Once in a while I find myself in a situation where I am inspired, given hope, and made to feel uncomfortable, all 

at the same time.  That’s the way it was on Saturday, September 22nd, at the Sandy Saulteaux Spiritual Centre.  

The Centre sponsored “Feast for Friends” along with the Centre for Christian Studies, the All Native Circle 

Conference and the Conference of Manitoba and NW Ontario.  It was a cold morning but we were welcomed at 

a wood fire where we received instructions for the day.  In the main hall we took part in the Blanket Exercise, in 

which we experienced in a way I had never known before what it was for the native people to take most of the 

land which they had been willing to share with the first European settlers.  We felt their sense of loss, which 

the warmth of the hall did little to change. 

After lunch, which was provided, and a break, we had an opportunity to take part in one of three workshops on 

Treaties.  The one I was in was led by a native man who knew his subject well, and took considerable time in 

talking about the origin and meaning of the treaties.  We are all “Treaty People”, and have undertaken to share 

the land and its resources, but on the non-native side we have not lived up to the commitments we made.  We 

need to do much better if we are to enter into a new Treaty to replace the Indian Act. 

Some people went into the Sweat Lodge, which was presided over by Elder Olive May, and others gathered 

outside the lodge to learn more about this ceremony of prayer and cleansing. 



While the event was in progress some of us took part in round dancing and singing in a big tent specially 

erected for the day.  Others of us took part in a sharing circle led by Stan McKay, and singer and drummer Gary 

Dano. 

At the concluding feast all 150 of us, native and non-native, children, young people and adults, sat down to a 

wonderful meal.  I went home feeling that there was indeed the possibility that the relationship between us 

could be a “Feast for Friends”. 

…And a Little Bit More 

I’ve already told you about the Traditional Irish Blessing that Lynne Strome sent me about a year ago.  In my 
morning quiet time I’ve been using it now and again ever since.  So I’m not done with it yet, or its not done 
with me.  Let me share some of that. 
 
I’ve told you the part about the “great peat fire”, “May the blessed sunshine shine on you, and warm your 
heart till it glows like a great peat fire, so that the stranger may come and warm himself at it, and also a friend”. 
 
Another part of the blessing is “And may the blessings of the Great Rains beat upon your spirit and wash it fair 
and clean, and leave there many a shining pool where the glue of heaven shines, and sometimes a star.  Again, 
the reflection of heaven is not the end.  There is more. 
 
The final part of the blessing is not very lone, so stick with me.  “And now may the Lord bless you all, and bless 
you kindly”.  God’s blessing is a great gift, but there is more, “and bless you kindly”. 
 
If we are wondering what “grace” means, here is a way to understand it.  It’s that “little bit more” that God 
offers us, and we can offer to one another. 
 

Doug McMurtry 

Staff 

     Nancy Sanders, Minister 

Sharon Vandenberg, Office Administrator 

Jim Goldrup, Caretaker 

Eileen Metcalfe, Choir Director 

Peter Fyne, Organist 

J. Douglas McMurtry, Minister Emeritus 

William Hickerson, Minister Emeritus 
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